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Preface

As the time grew near to formulate a thesis project that would be the
culmination of my graduate education at Rochester Institute of Technology my
thought process turned inward to seek out what it was that | could contribute to
the field of Graphic Design. What was it that interested me? What about the
profession hadn't yet been addressed? What resources were available here at
RIT that would facilitate a truly unique and powerful Graduate Thesis? Most
importantly, what was the problem | would help to solve through an entire year
of intense investigation?

My first thought was that 'there was an excessive amount of ineffective / bad
design currently being produced.' How could | change that situation? With
the help of my major professor, R. Roger Remington, | was able to articulate
the problem in the form of a thesis project. (Appendix 1 & 2) Considering the
great wealth of resources RIT had to offer in the areas of interactive media,
design evaluation, project planning and management, and the department's
emphasis on design as a problem solving process, | chose to develop an
interactive media application dealing with design planning and management.

Through the development of Design Planner | felt that, ultimately, | could
improve the quality of graphic communications by providing a planning tool for
designers, students of design, and professionals, to assist in developing a
project proposal for any creative endeavor. The application would help users
adopt a problem solving approach, and define goals, objectives, success
indicators, and processes and strategies of implementation. Through the
proposal development process a designer would become very well acquainted
with the problem at hand, the constraints, and the communication objectives of
the client. As a result the designer would be better prepared to develop a truly
effective solution for the problem at hand.

It seemed that perhaps the problem was not in the degree of skill designers
had, but rather how they applied their knowledge to each creative task.
Measuring the effectiveness of a creative product is difficult at best, and
impossible if certain criteria aren't established that can be used to evaluate the
product's relative success. By developing a detailed proposal for a project
task, a designer is helping him/herself to better understand the problem at
hand, the client's needs, the needs of the audience, the communication
objectives, the constraints, etc. Through this process a designer is able to
prioritize the activities necessary to achieve success in the final solution.
Prioritization allows for focus on key areas of importance, and the development
of goals, objectives, and a process by which to meet the demands of the task at
hand. Focus and emphasis are then placed on the critical issues relating to an
effective solution for the problem, and success indicators relative to each
objective are then formulated.



Introduction

Design Planner®, is an interactive planning tool for the process of design.

It is a computer based application that was developed using HyperCard 2.0
authoring software by Apple®. The application runs on a Macintosh
workstation, and an accompanying manual has been developed to assist users
when working with the interface. The application is available for use at the
Media Resource Center in the Wallace Memorial Library on the campus of
Rochester Institute of Technology.

Design Planner is a tool that enables users to develop a project proposal for
any given task. The application functions as both a learning and a production
tool. The process of writing a proposal leads users through informative text
with examples that detail the necessary elements within each component of a
successful proposal. By using the application users are taught how to
formulate an effective project mission statement, goals, objectives, indicators of
success, and processes and strategies of implementation. The interface allows
users to actually enter their own project-specific text for each of the
aforementioned steps in the proposal. Through a dynamic and interactive
process users of the application have the option of making revisions to their
proposal at all times and of saving their work as a HyperCard stack, or as a text
file for use in a word-processing application. Users can also print a finished
proposal through the interface, print copies of important textual information, and
print certain cards from the application for use as guidelines when a workstation
is not available.

Design Planner begins with an introduction that explains the application and
the way to navigate through the information. As well, it includes animated
illustrations that demonstrate the broader context of project planning,
evaluation, and management activities in general. (Appendix 8.1) Also
included in the introduction is an animated sequence depicting the various
stages in the process of developing a proposal with the application and the way
each stage in this process supports the others. Users are also exposed to an
organizational flowchart that illustrates the many components within the
application. The flowchart also functions as a navigator map by allowing users
to access specific information by clicking on the area they wish to view.

After completing the introduction users are prompted to move to the first step in
the proposal development process: the mission statement. By clicking buttons
on the screen the user moves in a linear fashion through textual information
describing the process of articulating an effective project mission statement. At
the conclusion of the informative text the user is allowed to write a mission
statement for his/her particular project. A template structure for an effective
mission statement is provided for reference, as well as a summary of the
previous information. Options that allow the user to print the card for use as a



notetaking device away from the interface, see an example, or review the
informative text are also available at this time. Upon writing a mission
statement the user is prompted to move on and learn about writing an effective
goal. As in the mission statement area, the process of learning what makes a
goal successful and how to write one is repeated through textual information.
This process is standardized throughout the five major components within the
application. A standardized operation which the application provides is the
return of previously written information. In other words, after writing a mission
statement and learning how to articulate an effective goal, the user is again
allowed to write project specific information, goals in this case, with the aid of a
template. The mission statement the user has just written is then provided for
reference to ensure goals are written to satisfy the mission. (Appendix 8.3)
This process is standard throughout the application. In the next steps in the
process the user will write: 1) objectives to satisfy the goals, 2) indicators of
success in relation to the objectives, and 3) a process and strategy of
implementation that will define how the designer plans to achieve all of the
above. This function is very powerful because it establishes a problem solving
approach to the design process, ensuring that the designer addresses each
issue with the overall project objectives in mind. This process subdivides the
project into several smaller problems to be solved sequentially and, by doing
so, produces a natural hierarchy.

After completing the five major components of the application and having
written a mission statement, goals, objectives, success indicators, and a
process and strategy of implementation, the user can view the proposal in its
entirety. The user can also title the proposal or make any necessary changes.
Also, the user can print a copy of the document, save it for later use, or move
back into the body of the application for instruction in any area, and then make
revisions. It should be noted that the process outlined above is the anticipated
interaction for a first time user. Through the navigator map a user may access,
at any time, any part of the application's functionality or text.

Design Planner utilizes the metaphor of building to illustrate the dynamic
process established in the interface. A brick was chosen as the appropriate
metaphor because of its adaptability. The brick represents one small part of a
larger whole. This provides focus at the micro level. When seen in context it
represents the whole, or the broader picture, at the macro level, while retaining
the meaning of the single unit. Finally, the brick inherently represents a
building process, an orderly evolution from one small entity to a much larger
outcome. The metaphor is applied throughout the interface and plays a major
role in the identity system, and the organizational structure of each visual
layout including the Macintosh screen design, the user manual, the promotional
posters, and also this document.

vi



Table of Contents

Preface
Introduction
Table of Contents

Research and Development

A. Preliminary thesis meetings

B. Input from committee members
C. Input from outside sources

Identity System Development
A. Research / process

B. Identity Mark development
C. Variations on the mark

D. Applications of the mark

Preliminary development of Design Plannere Application
A. Organizational flowcharts

B. Development of card layout

C. Development of functionality

Development of Application

A. Introductory animated sequencing
B. Textual information inputted

C. Multi-level writing approach applied
D. Refinement

Exhibition
A. Application
B. Display

User Manual Development
A. Organizational method
B. Informational content

Evaluation Procedures
A. User testing
B. Refinement

Conclusions
Glossary
Bibliography

v

-k

1

12

13

14
15
18



Appendix

bl e L ) S

8.2
8.3
8.4
8.5
8.6

8.7

10.
11.
12.

Preliminary Thesis Proposal
Thesis Proposal
Flowchart Development
Project Timeline
Identity Mark Development
Final Identity Marks
Text Development and Revision
Design Planner® Application
Introduction
Navigator Map
Creative Planning Process Diagram
Design Planner Process Diagram
Mission
Goals
Objectives
Indicators of Success
Processes and Strategies of Implementation
Timeline
Budget
General Process
Print Proposal
Exhibition
User Manual Development
User Manual
Design Planner® Software



Research and Development

The Thesis Committee met formally for the first time on 10/8/91 for the purpose
of defining the project and opening a dialogue. Those present were:

Deborah Beardslee, Mark Collien, Dr. Charles Plummer, Roy Prochaska Jr.,
and R. Roger Remington. It was decided that the project outcome would be an
interactive media application developed using HyperCard 2.0 that would
approach the evaluation of design as a process of writing a project proposal
defining relevant goals, objectives, and processes and strategies of implemen-
tation. The task at hand was to develop an interface that would allow users to
improve the effectiveness of their own design product through the use of a
design project planning and management tool.

Each committee member was asked to express concerns about the project at
this early developmental stage in order to fully utilize the expertise each person
brought to the group. Dr. Plummer was intrigued by the project itself and
seemed most interested in the synthesis and application of several evaluation
strategies within the application. He also stressed that the final interactive
outcome should adopt a dynamic / cyclical process of revision and
development. All agreed the final solution should utilize an appropriate
metaphor; however, many reservations were expressed. Mark Collien was most
concerned with the effective use of metaphor, citing many instances of improper
applications. Deborah Beardslee suggested (and all agreed) that a simple to
complex approach would be the best way to gradually lead users into the
application. The ultimate solution seemed to be structuring the information in
multiple levels from very simple to complex. Roger Remington mentioned many
concerns with the interface development. One was that the application focus
on the process of designing rather than on the design product itself, and that
the final solution be very clearly targeted to do one thing only, and do it well.

It was the opinion of the committee that parameters needed to be established

in order to ensure all efforts were focused on accomplishing the project's
specific objectives.

At the conclusion of the meeting | made a careful review of all that had been
discussed and began my research. (Appendix 2,3, & 4) Dr. Plummer was able
to provide several documents on evaluation procedures and, also, to refer me
to other sources of information. Roger Remington and Deborah Beardslee also
provided very useful information throughout the project. My research focused
on; design evaluation, design process, and system development and analysis
(including project goals, objectives, success indicators, and processes and
strategies of implementation), but also included interactive media design
applications, graphic design criticism and education, multi-level writing,
evaluation methods, and problem seeking and solving techniques.



Professor Jorge Frascara of the University of Edmonton at Alberta, CA and |
share a very similar philosophy toward effective design and, as a result, |
contacted him for possible input in regards to the project. He was more than
gracious in granting permission to quote his work, and in taking the time to
provide me with documentation of many yet unpublished articles he had been
working on.



Identity System Development

An identity system was necessary in order to reinforce the metaphor adopted
within the interactive application and provide a common visual context between
the computer interface and printed materials. The early development of the
identity mark included the use of several problem solving tools: key word
listings, visual and verbal representational matricies, identity mark classification
systems, and mind-mapping. (Appendix 5) By using the tools mentioned above
| was able to decide on an appropriate visual metaphor for the actual Design
Planner application.

The metaphor needed to illustrate the theory adopted by the application with
regard to the process of design: that of a step by step problem solving
approach to reaching an effective visual communication solution. | chose a
brick as the metaphor due to what it could signify and, also, because of its
inherent adaptability. A single brick represents a piece of a larger whole,
seemingly small in stature, yet of great importance to the overall structure.
Each brick performs a distinct role in support of the whole. A group of bricks
represents a finished product rather than the process used to achieve the
result. Lastly, the brick itself represents part of a process, a process by which
many small pieces are brought together to form a whole. The process is
dynamic and cyclical, beginning with one brick, then two, then three, etc. until
the final solution is reached.

A system of bricks relates to the process utilized by the Design Planner
application by providing a visual representation of each sub-section of the
application, while also providing insight as to the many parts functioning
together. (Appendix 8.1) Each area of the application is a separate entity in
its own right, but also functions in context with the other elements. No one area
is of more importance than another, and eliminating any step in the project
planning and management process used by Design Planner would render the
application ineffective. A single brick relates to an individual step in the
process. A group of bricks represents the completed proposal with many
interrelated parts, and the stacking of bricks relates to the dynamic project
development process. Each category or brick exists to support another.

The final identity mark was the result of a careful ideation and image
development process. (Appendix 6) The process involved experimentation
with possible solutions to integrate the project's name "Design Plannner" with a
single rectangular form, representational of a brick. Later this unit was
extended into a system of rectangular forms. Experimentation involved utilizing
typographic variables with other formal considerations such as line, shape,
figure / ground relationships, and continuity in an attempt to establish the
successful integration of form and typography. After a successful visual
relationship had been established, | began to develop variations on the mark



that would unify an identity system comprised of several applications of the
mark.

Flexiblity was an issue of concern in the development of the identity system.
The identity needed to be consistent, recognizable, and adaptable to an
interactive computer application, printed promotional posters, a user manual,
and this the final thesis documentation; therefore, after experimentation with
variations of the final mark, two final solutions were realized. The final mark
solutions consisted of: 1) an opaque rectangular form with the letters 'Plan’
reversed out in white followed by positive letters 'ner' below a positive 'Design’,
and 2) the rectangular brick form implied by retaining the top horizontal border
with a thin rule, and the right edge of the brick implied with a somewhat thicker
rule. This 'line' (2) version of the mark proved to be aesthetically cohesive and
recognizable as a variation on the 'form' (1) version of the identity mark.
(Appendix 6) It also retained the unity established between the implied form
and the typography. This solution was then applied in the user manual.
(Appendix 11)



Preliminary Application Development

An organizational flowchart is an essential component in the development of
any interactive media application. It is necessary due to the choice of media/
a computer. Unlike traditional media an interactive application is not a tangible
/ physical product as is a book or a poster. An interactive application lives in a
non-linear, electronic environment. An organizational flowchart provides visual
reference to each of the many components in a given application. It illustrates
how each component functions within an application and explains its purpose
and location in relation to the whole. (Appendix 3 & 8.1)

| looked to R. Remington, M. Collien, & C. Plummer for expertise in the area of
flowchart development. It was my intention that the flowchart would eventually
become the layout of the application, so great efforts were put forth by the
entire committee in designing an effective structure. The process began in
October, 1991 and wasn't fully complete until the middle of February, 1992.
(Appendix 3) Input from the committee focused on relating the Design Planner
application to a broader project planning and management process, developing
a dynamic organizational hierarchy within the flowchart, and in integrating each
component of a successful project proposal. (Appendix 8.1) As the application
evolved it became apparent that it was very important that the application begin
simply and gain in complexity based on prior steps. It was also crucial that the
process be cyclical and allow for continual refinement of the proposal. A final
solution for the flowchart was applied in the introduction of the interactive
application and functioned as an illustration of the interrelationship of the
components. The chart also functioned as a navigational tool through the use
of scripting buttons on each of the illustrated components. The buttons allow
users complete navigational freedom within the application, making it a highly
interactive interface.

In addition to designing an organizational structure for the informational
contents of the application, the preliminary developmental stages also focused
on establishing the visual layout, applying the identity mark and system,
determining the necessary navigational tools, and how each component of the
flowchart would be developed in relation to the whole through the use of
HyperCard. | chose to create eight Hypercard stacks that would work together
to become Design Planner. (Appendix 8)

Five of the eight stacks would form the body of the application and accordingly
house the majority of the textual information. These were designated as areas
where the user actually wrote his/her own project proposals through a series of
ordered steps. The five main stacks are: Mission Statement, Goals, Objectives,
Indicators of Success, and Processes and Strategies of Implementation.
(Appendix 8.2-6) The three remaining stacks would each perform a specific
function. One was to be a 'teaser' that would repeat a short brick layering



animation sequence to attract user interest. The second was to house the
introductory text for the actual application, including instructions for use and
animated sequences to demonstrate the relationship of Design Planner to the
broader context of project planning and management activites, and to illustrate
the dynamic developmental process utilized by the application. (Appendix 8.1)
The last stack, the 'Print' stack, was to be the area in which users could view
their proposal with all of its components in place. (Appendix 8.7) In this stack
users are afforded several options. They can print a copy of the completed
proposal, save a copy for later reference, (as a HyperCard stack, or for use in a
word-processing application), add specific titling information for the proposal, or
return to the body of the application to make further refinements.

The next issue | addressed was the visual interface. After experimentation and
refinement, | chose to apply the identity mark in the upper left corner of each
card. The visual field was then divided into four categories. A thin margin
(25% of the screen width) below the identity mark was reserved for the vertical
height of the screen for supplemental text, instructions, reminders, helpful hints,
etc. The main portion of the screen was then dedicated to main body copy and
for fields in which users would enter data. This area is separated from the
'help' area to its left by a vertical rule unified with the mark by a connecting
horizontal rule. Directly below the main card text area, running along the
bottom of each card are the navigational buttons that allow users to move freely
between each of the five major components within the application. This greatly
enhances the dynamic process stressed by the application. The lower left
corner of the Macintosh screen, below the supplemental text area, always
contains the main navigational buttons. Buttons deemed necessary allow the
user to step forward, step backward, return to the previous card viewed, return
to the navigator map, quit the application, edit textual information within each
major category, print copies of cards and fields, print copies of a completed
project proposal, and save a copy of the proposal in HyperCard or for use in a
word processing program. (Appendices 8-8.7)



Application Refinement

Upon completing the developmental stages of the interface, its organization and
functionality, | began to transform each section of the organizational chart from
a concept to a functioning HyperCard stack. This process involved many steps.
Initial priorities included input of the textual information and the production of
the opening animated sequences. (Appendix 8.1)

The animation sequences in the introductory portion of Design Planner were
included to illustrate and provide reference to a total systems plan utilized by
Dr. Plummer to divide and relate the different steps in the project planning,
evaluation, and management processes. The purpose for including the
sequences was to show a user the broader context of which the application is
a part, and to demonstrate how each stage in the evolutionary process used by
the application fulfills a necessary requirement in a successful proposal.

The pre-established total systems plan developed by Dr. Plummer was adapted
to the Design Planner application and modified to suit the needs of a creative
planning tool. The diagram was then termed "The Creative Planning Process"
diagram.

A second animated sequence included in the introduction explains "The Design
Planner Process" and follows the "Creative Planning Process" diagram.
Through the order in which the diagrams are presented, users are introduced to
the broader context of project planning and management activities, and then
provided with a description of the process they will soon begin, and its relation
to the broader picture. The design planner process is a representation of the
way in which each component of a project proposal supports the others to form
a whole. It also provides reference to the evolution of a proposal through its
various stages. The brick metaphor is applied in this sequence to demonstrate
how the application allows the user to build a proposal. (Appendix 8.1)

The text included in the application is designed to function as a learning device
by providing users with the necessary information to gain an understanding of
each step in the process, but also provides helpful hints, summaries, and
examples. It is the result of a synthesis of information derived from many
different fields of study. My research included design evaluation, process, and
methodology, project planning, management and evaluation activities, goal
setting, writing of objectives, and human interface design. After the data was
actually entered in text fields in each of the appropriate stacks, | began to make
refinements to the narrative. The text was revised and edited four times with
input on content and proofreading assistance from R. Remington and D.
Beardslee. (Appendix 7) During the refinement of the text content, a multi-
level writing system using typographic variables such as size, posture, weight,
etc. was implemented to form a hierarchy within the information. This
approach was adopted to prioritize the content of the text and emphasize key



points, while downplaying issues of lesser importance. Studies in perceptual
psychology have shown that this method facilitates an effective transferral of
both content and emphasis by providing visual clues for the reader as to what is
the most important information, what is secondary, etc.

As the refinement continued, it became apparent that some alterations in the
interface structure and layout would be necessary. In order to provide feedback
for users in regard to their location within the application, a visual coding
system was applied to buttons and fields. Depending upon which component

of the application the user was in (goals, mission, etc.) the button for that
particular section was reversed so that the button appeared black with white
type. This helps to eliminate any confusion on the user's part with regard to
his/her location within the application. The use of reversed type as a coding
device was also applied to 'active' cards. The cards on which the user needs to
enter his/her own project specific information are considered active because
they call for user action. Other cards that provide information are considered
passive since the user is only reading and not physically performing. The title
at the top of each active card is also reversed as mentioned previously as are
the field headings, and all supplemental buttons, example, print notes, etc. The
coding system on active cards provides a visual clue to users that they are to
perform a specific action on that particular card before moving on.

(Appendix 8-8.7)

Other changes made at this stage of revision included minor changes in the
selection of typefaces and the addition of new buttons on certain cards of
Design Planner. Modifications in type styles cleared up problems of legibility on
the Macintosh screen. Buttons allowing the user the options of printing an
entire card, or a specific field, a worksheet, or to see an example were added
on the active cards within each of the five major components. Lastly, buttons
were added to allow the user the option of saving his/her proposal as a
HyperCard stack or as a text file that can later be accessed through any
standard word-processing application (Macintosh, or DOS).

10



Thesis Exhibition

| chose to exhibit the Design Planner® application in the first of three theses
shows in the spring of 1992. The show was scheduled from March 9-26, with
the opening reception scheduled for Friday, March 13, from 7 to 9 pm.

| realized well in advance of the show date that the management of the Bevier
Gallery would only allow me to have a Macintosh workstation in the gallery for
one night, the formal opening on March 13. This forced me to complete the
interface by the 13th for exhibition, and also left ample time for revision of the
project following the exhibition prior to graduation. In was apparent that there
would not be sufficient time prior to the opening to develop a user's manual for
the exhibition, so | elected to design two posters to accompany the workstation
and remain on display throughout the period of the exhibit. The posters
contained a printed visual display of the identity system which inculded
descriptive text about the application's purpose and benefits and provided
insight into the future of interactive media applications in a general context.
(Appendix 9)

11



User Manual Development

The user manual evolved out of the fully refined application. Its purpose is to
provide written support for users to reference when using Design Planner. Itis
a complementary resource to the application.

The layout of the user manual is based on the same organizational method
developed for the computer based application. Spatial relationships between
items in the printed user manual and the on-screen interface are similar and
provide unity throughout the identity system. The identity mark is applied
throughout the manual, and the treatment of typography and graphics is similar
to the screen treatments in the application. The process of developing the

manual involved all members of the committee and considerable refinement.
(Appendix 10)

The user manual contains two major categories of information: 1) an
introduction and 2) a specific description including visual examples of each
major component within the application. (Appendix 11) The introduction
includes information concerning the necessary software needed to run Design
Planner, as well as release information. Basic instruction is provided for users
not familiar with the HyperCard environment. A statement concerning the
purpose, benefits, context, and philosophy of the application is also included.
Additional reference is provided in the form of a bibliography and credits near
the end of the manual.

Specific instructions are included to demonstrate how a user will receive
maximum benefits through use of the application. An introduction to the
functionality of buttons, cards, and fields used in the interface prefaces a
detailing of each component in the application. Detailed information is provided
in six subdivisions: Mission Statement, Goals, Objectives, Indicators of
Success, Processes and Strategies of Implementation, and Print. Each area
provides the user with examples and instruction in order to properly utilize the
application's capabilities.

12



Evaluation Procedures

Design Planner® was evaluated on several levels and at different phases of
development. Formative evaluation continued throughout the process through
meetings with D. Beardslee and R. Remington. This method helped to monitor
progress during the process and also to keep the aforementioned aware of
possible problematic areas. Included in the formative evaluation procedures
were periodic meetings with M. Collien and Dr. Plummer, each adding helpful
suggestions with regard to their particular areas of specialty. In addition to the
individualized meetings just mentioned, the full committee met twice during the
development of the application to discuss progress, pitfalls, and the visual
interface itself. Also used as an evaluation tool throughout the process was my
Thesis Project Timeline (Appendix 4). The timeline was very helpful in
scheduling, prioritizing, and monitoring progress.

Summative evaluation techniques included meetings with individual committee
members, user testing, and evaluating the finished application and supporting
materials with the original goals and objectives set forth in the Thesis Proposal.
(Appendix 2) During meetings with committee members the Thesis Project as
a whole was discussed in terms of its success, its relative stage of completion,
and the role the Design Planner at RIT after my graduation. The project as a
whole is successful at meeting the goal and objective requirements articulated
in the Thesis Proposal. | have come to realize that the computer application
itself is in a prototype stage and in need of continued refinement and testing.
However it is successful in that it does function and can be utilized by a user to
develop a project proposal. Design Planner will be used by both undergraduate
and graduate students through the Graphic Design Department and the Media
Resource Center to develop thorough project planning documents.

User testing included demonstrations with students from a variety of
backgrounds: Computer Science, Computer Graphics Design, Graphic Design,
Glass, Interactive Media Design, Metals, and Simulation System Experts. The
purpose of demonstrating the application to students with such a diverse range
of specialization was to ensure that the interface did, in fact, assist users in
developing a project plan and was understandable and effective to both experts
in the field as well as those with relatively little computer experience. Feedback
from each of the students tested was then implemented in order to facilitate a
more effective final product.

Student response was generally very positive. Those tested and others | spoke
with about the application were genuinely excited about the functionality of the
application, as well as the theoretical concept underlying the project. Many
students quickly recognized how they could use and benefit from Design
Planner in their own creative process. Most expressed an eagerness to utilize
the application as a tool to articulate upcoming project proposals ranging from
planning a Graduate Thesis to applying for a Fellowship, or developing a
proposal for a publicly funded sculpture competition.



Conclusion

| feel that Design Planner® is highly successful in terms of my original goals
and objectives. There is no question as to whether or not the idea was worthy
of a Graduate Thesis project. The prototype application is the first of its kind.
The idea of design evaluation translated to an effective problem solving tool is
innovative, and the media with which the message is delivered is still in its
developmental stages and will play a major role in the transferral of information
in the future. Interactive media design is only beginning to be truly understood
and applied in many fields. At the time of this writing, articles are being written
about how crucial effective design planning can be to a business. Also being
mentioned frequently in both scholarly and professional circles is the fact that
designers need to be more able to articulate and adapt their process in such a
way that it is justifiable to industry. Design Planner will satisfy both of the
aforementioned needs with the aid of a new technology. The project was truly
unique in both concept and media.

The development of my thesis project was an exciting experience and will relate
directly to my interests in professional practice. (Effective design is essential,
in my opinion, but without a means of articulating how and why, a client will
benefit from quality design a designer's role is devalued.) | have learned a
great deal through my study of graphic design history. The most important
lesson | learned is that a designer needs to be a 'Renaissance Person' in the
sense that he/she must be able to analyze, synthesize, and apply input from a
wide variety of disciplines in his/her work. The designer must be able to
interact and articulate his/her skills in relation to industry, must also be a
communicator with a strong command of any and all media at his/her disposal,
must be selective in choosing the most effective means of delivering a
message, be aware of the consequences of the message sent, and be prepared
to measure the success of the work in order to validate its necessity.

As | begin to look back on the thesis project, I'm continually excited by what |
was able to accomplish with the assistance of my committee, a truly innovative
and inspiring project, one that could never have been realized in professional
practice due to the lack of time and resources. This is in perfect accord with
my view of a graduate level education. | hoped that my Thesis project would
result in a product that would be truly unique and powerful, an idea brought to
fruition through an interdisciplinary approach to learning, one that is a synthesis
of many inputs resulting in a new and exciting product, a project that challenges
existing theories with a new and perhaps more appropriate thesis, a body of
work that re-examines the process of what the field is all about, what it could be
about, and what it is. | believe it is the duty of a graduate student to provide
new insight into his/her respective field, for the profession hasn't time to deal
with such scholarly endeavors, and others simply aren't qualified.
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Glossary

Aesthetics -
Analysis -

Appropriateness -

Articulate -

Communicate -

Computer
Application -

Conceptual

Conditions -

Criterion -

Disseminate

Design (process)

Design (evaluation) -

Dynamic -
Effective -
Evaluate -

Explicit -
Formative
Evaluation -
Goal
Hierarchy -
HyperCard -
buttons -
fields

cards -
stacks -

Hypermedia -

Implicit

of or relating to the beauty in art or nature.

the separation of a whole into its parts or elements,
opposite to synthesis

suitable for or belonging to the person, or
circumstance.

to express in words, also; arranged with coherence,
interrelated.

to transmit or exchange thought or knowledge.

a tool designed to perform a specific task

through the use of a computer.

that which is conceived or devised mentally: a
concept, idea, plan or design.

an event, or fact, necessary to the occurence

of another.

a standard or rule by which a judgment can be made,
a test.

to scatter, diffuse far and wide.

a step-bystep process of research, planning, and
execution by which a creative solution is arraived at.
a process that measures the relative success of a
creative product in terms of the communication needs
that facilitated the project to begin with, and the overall
aesthetic qualities of the work.

producing or involving change or action.

producing the proper result, efficient.

to find or determine the amount, worth, value, to
appraise.

plainly expressed, clear, developed in detail, not
implied.

evaluation at the intermediate stages of a project.
something toward which effort is directed; an end or an
objective.

a group arranged in successive orders or classes, each
of which is subject to or dependent on the one above it.
authoring software for the Macintosh platform by
Apple®.

screen objects that allow for user navigation.

on screen containers for text.

equivalent to a new 'page'in a linear format.

equivalent to a new book in a linear format.

a non-linear method of information transferral.

implied or understood, but not specifically expressed.
15



Interactive Media -

Interface -
Invoke -

Legible -

Linear -
Metaphor -

Mission Statement -
Multi-level writing
Multimedia -
Objective -
Organizational
Flowchart -

Performance -

Prioritize -
Process -

Project Proposal -

Success -
Success Indicator -

Summative
Evaluation -

Synthesis -

System -

Template -

a technology that allows the user to make specific
choices about how and in what order he/she wishes to
access the information.

a liaison between two or more persons, objects, tools.
to call upon, appeal to, or summon the assistance of.
readily perceived or discovered from apparent signs or
evidence, capable of being read or deciphered.
extension in one dimension only, pertaining to length.
a figure of speech in which one object is likened to
another by speaking of it as if it were that other,

a broad statement of intent with regard to a task.

a system in which typographic variables are used to
prioritize and emphasize appropriate words, phrases,
or locations.

drawing from more than one medium, ie: sound, video,
animation, drawing, etc.

that which is striven for or aimed at.

a diagram used to visualize the many parts of a
computer application.

an act, deed, or accomplishment, a manner of operating
or functioning.

to establish a hierarchy from most to least important.

a course or method of operations in the production of
something.

a document describing: a problem, the methods by
which it will be solved, by whom, when, where, why,
and how; also including relevant deadlines, and any
budgetary concerns.

a favorable or desired outcome of something attempted.
that which will point to the successful completion of a
goal or objective.

terminal evaluation concerned with the comparitive
worth or effectiveness.

the assembling of separate or subordinate parts into a
whole, opposed to analysis.

orderly combination or arrangement of parts, elements,
etc., into a whole; especially such combination
according to some rational principle, also a synonym for
computer.

a pattern or gauge used in shaping or building
something.

16



Visual Coding -

Visual Interface -

a system in which certain elements are assigned
specific attributes for the purpose of separating them
from others.

pertaining to computer applications; referring to the
aesthetic qualities of the screen layout, including
transitions, animation, and the functionality of tools
provided.

17
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Preliminary Thesis Proposal



Thesis Proposal for the Master of Fine Arts Degree

College of Fine and applied Arts
Rochester Institute of Technology

Submitted by: Roy J. Prochaska Jr. Date: 9.20.91

Thesis Committee:

Chief Advisor: R. Roger Remington

Associate Advisors: 1.) Dr. Charles Plummer
2.) Mr. Mark Collien

Departmental Approval: Date: 9.20.91
(signatyge of graduatg faculty member)
“f / (%%

Approval, Special Assistant Date: 9.20.91
to the Dean of Graduate Affairs:

(signature of ial Assistant to the Dgan)
/B / / I

Computer needs other than word processing:

Yes (X No

I will need a Macintosh computer with a hard drive, software packages including Hypercard,
Macromind Director, Adobe Illustrator, Quark XPress, and a laser disc player, a video digitizer, a
color Macintosh monitor, an NTSC Monitor, possibly a sound recorder, and the ability to use all
of the above for the opening of my given Thesis exhibit.

g




Title: Design Evaluation Tool

I propose to develop an interactive media program about design evaluation, and an identity system
to represent the aforementioned for my MFA Thesis project. The project outcomes will be a
computer based interactive media program with a project identity and manual.
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Thesis Project Proposal

Roy Prochaska Jr.
Version 7.0, 11.13.91

1. Project Title: Design Evaluator

2. Client: Rochester Institute of Technology, Department of Graphic Design

One Lomb Memorial Drive, PO Box 9887, Rochester NY 14623

3. Designer: Roy Prochaska Jr.
428 Clay Road (A), Rochester NY, 14623.
8730 Nashville, Oak Lawn IL, 60453.

4. Problem
Statement:
In the context of the profession of graphic design there is no tool
designers and others can utilize that will help clarify and define a
problem, and outline a process that will effictively solve the
problem.
Audience:

Professional graphic designers, design educators, design

students, and clients of the aforementioned.



5. Documentation

of Need, Situation Analysis:

6. Goals:

In order for designers to be able to evaluate, judge, and produce
design based on common standards there must be a system that
will enable desingers, educators, professionals, clients and
students alike to discuss design in terms of its true effectiveness,
rather than elaborate on the opinions of others. This system
should appraoch ‘design’ as a process of determining what the
real problem is, setting goals for an effective solution, and
determining objectives that must be met. Such a system will
benefit the: A). Designer; by defining a problem clearly, thus
allowing for focus, and a ‘guideline’ of how to go about solving
the problem at hand. B). Profession; by defining the process of
design explicitly, allowing for discussion, dissemination, criticism
and evaluation based on sound criteria. C). Society; by facilitating

more efficient, and effective communications.

6.1 Provide a standardized format by which design can be evaluated,
explained, critiqued, judged, discussed, and disseminated.

6.2 Provide the user with a friendly, and highly interactive interface.

6.3 Provide a user manual complete with a project identity for the

user.

6.4 Provide a template structure that can be applied to a wide variety



6.5

6.6
6.7

6.8
6.9

6.10
6.11

6.12

7. Objectives:

of design problems and will convert the design problem to a
process to follow in order to produce an effective solution.

Help the user define explicitly what is to be achieved with a given
product.

Allow for a broad to narrow, or fuzzy to clear operational process.
Utilize an appropriate metaphor (onion, coach, parent,
government,conscious)

Allow for flexibility.

Ensure that the designer has considered appropriate cultural,
societal, technological, environmental, and economic issues.
Define objectives in behavioral terms. (Tylerian model)

Present evaluation information to the desinger in an easily usable,
effective, and non-miseleading or confusing manner. (Alkin)
Provide the user with both Formative and Summative objectives.

(Scriven)

The 'Evaluator’ tool will enable the user to:

Z.
Dol
1.3
1.5

write goals and objectives for a given design task.

print out a listing of objectives and goals for a given design task.
identify a products effectiveness in relation to the project goals.
Apply the ten general principles of Human Interface Design as

found in Apple’s ™_Hypercard Stack Design Guidelines: (listed

below)



7.5a

71.5b

7.6

7.5¢c

7.5d

7.5e

7.5f

7.59

7.5h

The use of a clear metaphor with appropriate visual and audio
effects can allow users to work with a set of existing expectations
and apply those to the new situation.

Users need to be able to directly manipulate their environment,
and they need visual and audio feedback.

write crtiteria in assessable terms.

It is much easier to “see-and-point” as opposed to remember and
type.

There needs to be consistency within the following:

* the graphic look

* the arrangement and grouping of buttons

* visual and audio feedback

* card layout

* background for cards with similar functions

* the stack structure

The WYSIWYG or (What you see is what you get) structure

The layout of the stack should not be a puzzle to the user.

The user must have control of the actions, not the computer. The
compter does the work, but the user must be the director of it.
Appropriate feedback and dialog allow the user to know what is
going on, if a choice is inappropriate at a given time, etc.
Feedback can allow the user to learn from his/her mistakes.

Because users generally make mistakes, forgiveness for them

must be built into the program.



7.51 A percieved stability allows the user to feel more comfortable and
more in control than a program that seems to change at random.

7.5] Aesthetic integrity will enhance the effectiveness of the program.

8. Processes
Strategies:

* Invesitgate and learn interactive media programs including
Hypercard, and M.M. Director.
* Research is to include the purpose of evaluation, its benefits,
and shortcomings. Evaluation methodologies, and their
applications are also to be investigated.
* After the analysis of many evaluation methods | will synthesize
the best and most appropriate methods and formualte an
evaluative system designed to meet the projects needs.
* Seek out individuals in professional practice and visiting guests
and lecturers that may be able to offer valuable input.
* Demonstrate the ‘Evaluator’ to student users in order to
evaluate progress and effectiveness.
* Focus on the design process, and blending function with
aesthetics. (inherently will allow for flexibility)
* The module should begin simply, gain in complexity and detail,
and then return back to the beginning of the query process with

completed lists of criteria, objcetives, goals, constraints, etc.

Dyanmic Process.



* Utilize a simple and conceptual metaphorical structure.

9. Timeline:

Under seperate cover.

10. Pragmatics:

-The project must be presented at the first Thesis Exhibition on
March 13, 1992.

-At the time of the given Thesis exhibition the application will
need to be functional, and in the Bevier Gallery. This will
obvioiusly require the use of a Macintosh computer with a color
monitor, and possibly a videodisc player and other hardware.
-The documentation of the process, or ‘the book’ will be signed
by the Thesis Committee, the appropriate Dean’s, and be fully

certified by May 23, 1992.

11. Dissemination:
The projects outcomes will be disseminated through the
programs accesability in the Media Resource Center at Rochester
Institute of Technology, and also throught the use of RIT faculty
and students. Efforts will also be made to gain exposure for the
module through the American Center for Design, and the

American Institute of Graphic Arts.



12. Evaluation:

13. Bibliography:

14. Glossary:

The projects outcomes will be measured against the above
mentioned goals and objectives by myself and the Thesis
Committee, progress will be monitored throughout the process.
The project will also be demonstrated to and then used by
students at RIT, and evaluated by students from various
departments including design, interactive media, and

computer graphic design, and systems analysis.

Underway under seperate cover.

Underway under seperate cover.
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| | Distribution
Ertor Deta | Dissemination
(Enter Data )
Enter Data
| -
_]  Print complied data
il
Begin project

Review, Refine, Revise

]

Evaluate success with
goals and objectives

** A notetaking device will also be available at all times.
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h“h::n-uh List of considerations l
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Roy Prochaska Jr. Introduction
Thesis Flow Chart [ Pupom F—’ :
Design Evaluator [[Whatto expact. ] .
Version 5.02 12/28/91 —— IJ |
'First time user infor chart' ———
Define & Narme Project
I
| Mission Statement l
DOCUMENTATION OF NEED /
SITUATION ANALYSIS

Who tha project will Benedt

What situation |s Improved upon
:— Enter Dam
WRITE GOALS
Importance of Hierarchy
Clarity Objectives
Woplan Vision
Pragmatic issues

Enter Data

WRITE OBJECTIVES

Magers how to

Keyword listing

Enter Data

PROCESSES / STRATEGIES

Enter data

Print complled data ;

Begin project

Review, Refine, Rovise

1

Evaluste success with

goals and cbjectives

** A notetaking device will also be avallable at all times.

** The introduction card will provide information about the process of moving through the stack for a first time user,
and also ensure the user starts at the correct point

** A n experience3d user will have the option to go directly toa certaln area without following the informational hierarchy.
Each rectangle in the chart above will also function as a button.



Roy Prochaska Jr.

Thesis Flow Chart Introduction
Design Evaluator [ puposs }-—-’ |
Version 6.0 12/16/91 [What o expect 0 ] ]
| No'etaker I—J |
First tme user
|
Project Title.
Cllent/Designer info.
] [ |- STRATEGIES T
Clent Masting - I
Importance of Hierarchy Timeline
| Magers how to Appropriateness (Enter Data)
Asesse Hoeds [ I
Clarify Objectives |
I | Budget
Keyword listing (Enter Data )
s l List of conslderations |
[ Utopian visien _l
Sracit Production
u':"-‘w I Enter Data [ (Enter Data )
| {m""ﬂ"‘"‘“m} | Enter Data F |
Enter Dala - Distribution
] Dissemination
Enter Data - (Enter Data )
rowiow
questions
I
| Print compBed data
|
Begin project

Review, Refine, Revise

Evaluate success with
goals and objectives

** A notetaking device will also be available at all times.

** The introduction card will provide information about the process of moving through the stack for a first time user,
and also ensure the user starts at the correct point.

** A n experlence3d user will have the option to go directly to a certain area without following the Informational hierarchy.
Each rectangle In the chart above will also function as a button.



00—
e . Te 19
o OO
" B yuoinweno g__uﬁ
sdujcepA Jotgsjamen
sieen) Yym uopinesdisiy dojeasg epsnsuadieq Ny
: v9 T o . R — L nohiLnwsinddy wiEseusivity,
2 o e AR -3 B e el H K e e ¥ R @._&z_:uau_o,
) s _ ' Y - . ; !I\
o i . swesdg yoey Bujsn uojueWNoog + llfrii,
1 [ET e
- ﬁ .. & >
— : o pal e
W I NG SR, : mﬁ.ﬁi&ﬁ»& k| s2hwuy |-\ | we0o
~ sprpumsg u._e&E_,_:i_..ou : ST weuo !az._:: / .
i 4 R S ' ] 1 g ol ) N
T ..H,r_.ﬂf.n.‘...._... g —— n.ﬁk._»ﬂwﬂm.%.logoa:l!!#v n.?um wm» e B 5 L GivhvAa
AT T T weag ey [ < | 5T NTRR gp mpoumig ropuyoey, | ¢ spuvpung uopesyjeseo | °/| | A o 3
; . gl £ - M. ﬂ.-..r . AR s LR o J_ Rzt T |
R —,.v a0 o sepmod| (AL | F 2 wep -.I»Owl:_n!_ao ol sswuBoud jenpy .._S_qu
IED_C ht..np—& [enpejjeiu| : 5——.—:3‘.& Uoj LBAN SR v 3 l ’ F .E-ﬂﬁl-ﬂ _.-DIQ 0} s19npold Eaeoq
” P s o » . % ¢ wdg ! 1 boy? - e J.‘ Siva spoeN Aiioyid of uBjseq surdwosn-
s B ; " SOHYONVLS ONV FIVNOLLYY ATddY / d013M3a e E TR T LT oNiivn NOISIo30 NI viva 3sn
».rmn_ L\% L lmmnu.__... :x}v e . .r __/ : s -t A g Ve A\ b oo * ;
kT J IQ _N.ﬁ T 5 oL _____ - .t..
| JHIYNNOLLSIND AJAHNS %
, 7| IR reme ) | [ e =
N . ewneas |\ S i PR H@I T uopepjieAnnduy ] |
P R ueq _ : % reremponn || |
S weweidwy \ M U Sy mE 2 P WNISOJIWAS TYNOLLYN — a7 JUEE
i ThE i Pejeg | E\-___.._En n_ouo( S r - 41—.& . —— o l!.._ \.,.._..qla
q | 5530044 NOIS30 100TNOO _ B ’ y %] speen co___-;-!..%_hﬂ_ﬂ__"._ﬂhu_wn [ — | 2R e =——
”.q % // ’ ABojouyse) jo LY jo simS . Ahapmuyss | 10 Brgieny mpmevony | drain
¥l wd e, r V\ Aioweau jruopTweuyrucIEN ) I13unogy
, YALMI DNIHYI ONY HOR20 donamd [ S1HOJ3H DNINNYd ISI|S WN|UOSUOD ¥ JjRIS |RUO|SS8j0Id ) Losirpy
T NDIS3Q = SQ33N SS3SSV| £ 3OYNYH
| <" 103rOHd JAIHOHY NOIS3A JIHAYHO TYNCLLYN 31VH3dO




v >, -
G S s

. . _ e giyNmassig
B I ) ¥ AT E

Er.ﬂvx. = 1S
_NOUYH340/ IN3Nd013AA0
D |5 Ar s e | :
e T 2 Py P EX : RLVTVAR |
A " e T RS 00 *
4 y On. J. e " .
. ..,. 2 M .. u ...‘..‘.. : rrh A i
. * SOUVANVLS ONV TVNOLLYM AddV / 4013A30 ST - DNINYINNOISIOZd NI Yiva 3sn
._; . . 1.-. .‘ . ; = + *
& o oL -
- e B L i D 2
o g - - et ;
,v n FE- i £ ) \
£ — e . ‘) Al. :

, 3DVYNYW
193roHd IAIHOUY NOIS3A DIHAYHD TYNOILVN 31YH3dO







Uortn

——

Develop a 'Design Evaluation Plan’

Roy Prochaska Jr.
Theslis Flow Chart
Version 8 / Plummer Model
What to expect, Navigator 12/28/31
FUTRase Qutcomes
Provide a
Notetaking device
INTRODUCTION
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Specify Deslgn Criterla Mission Statement
DATA
DOCUMENTATION OF NEED / SITUATION ANALYSIS 7.0
Importance of Hlerarchy Help to clarlfy ob]ectlvei Provide a Utoplan vision
ENTER
Begin to consider Enter pertinent data
pragmatic Issues DATA
WRITE PROJECT GOALS
[ntroducﬁon to writing| | s e ]
Purpose & benefits of ob|s ENTER
[ Qualities of useful objs | | Conditions ]
Importance of well defined ob]sl I Criterion I DATA
WRITE PROJECTS OBJECTIVES / MAGERS METHODS AS MODEL
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Project Timeline



9/5/91

Begin Fall

Quarter

9/5/91
synthesize inputs
from initial meeting

with R.R.R.

9/5/91

analize problem _

Roy Prochaska Jr.

9/12/91 9/17/91
Project proposal Project proposal
1.0 submitted
9/12/91 9/17/91
_ select committee further revision
to proposal
9/12/91 9/17/91
review of literature glossary
begins / research development
begins

Proposed Thesis Project Timeline

Version 2.0
11/13/N

9/26/91

Project Proposal
Approved

9/26/91

proposal draft 3.0

9/26/91

integrate
research

10/8/91

Thesis Committee
Meeting One

10/8/91

gather input and
information

10/8/91
distribute

progress/process
proposals

10/8/91 , e
discussion of
projects,
purpose, goals,
and objectives

0/8/91
Integrate meeting

10/17/91

suggestions

Revise proposal 4.0

10/17/91

stack inforrmational
flow chart 1.0

10/17/91

metaphor
development

10/17/91

Send for inputs
fromt
L. Allmendinger, L.

Frascara, M. Davis.

10/24/91

Revise proposal 5.0

10/24/91

informational
flowchart 2.0

10/24/91

metaphor
development

10/24/91

Analysis of
hypermedia
applications’
flowchart
configurations




10/31/91 11/13/91 11/15/91 12/3/91 12/12/91 12/18/91 1/9/92

Revise proposal 6.0 Quarter Break Thanksgiving Break work Begin Winter 12/12 Meeting Christmas Break 1/9-1/16
resting point to do Quarter
11/14/91 /5/91 12/12/91 1/9/92
Distribute state of Meet with Roger and card layout sketches develop prototype
project reports Deborah stack
10/31/91 11/6/91 11/15/91 12/5/91 12/12/91 1/9/92
revisions of Revise to proposal timeline Meet with C. decide on final flowchart stack structure
flowchart 3.0 7.0 revisions Plurnmer alterations
11/6/ 11/15/91 12/5/91 12/12/91 1/9/
heirarchy system analysis Meet with M. Collien identity development project identity
established in design input analysis discussion revisions
flowchart 4.0
11/15/91 1 91 2/12/91 . 1/9/92
metaphor begin Identity mark discuss work to be done discussion of
done work over the holidays project storage
11/15/91 /5/91 12/12/91
project identity card layout sketches prototype demo
mark thoughts
1/15/91 12/5/91
screen design revise flowchart
thoughts
1/15/9 12/5/91
glossary work discuss prototype
stack functiomality
11/15/91
Meet with L.
Allmendinger
11/15/91
brainstorm about a
name, input for the
identity mark




1/9/92 1/16/92 1/23/92 1/30/92 2/6/92 2/13/92
Prototype Prototype THESIS Begin corollary Prototype completed Continued Stack
development development COMMITTEE stack development review, refine,
MEETING TWO revise
1/9/92 1/16/92
Investigate identity work
presentation setup continues
1/9/92 1/16/92 1/23/92 1/30/92 2/6/92 2/13/92
continued identity review flowchart dermo of prototype stack demonstration full stack stack dermo with
development stack development Roger, Mark,and
1/9/92 1/23/92 /30/9
review flowchart _:..__mmmo_munw identity mark review, revise,
PRSI e L presentation refine
1/23/9 2/6/92 2/6/92 2/13/92
review, revise, decislon on identity implement identity resumé drafts
refine mark ) rmark

6/92

finalize method of
presentation

2/13/9

develop user manual
structure




2/20/92 2/27/92 2/28/92 3/13/92 3/20/92 3/26/92

Continued Stack Committee Meeting Spring Break 1992 MFA Thesis Resumé (batch one) Review, Revise,
review, refine, revise Three Exhibition | rmailed Refine
2/20/92 2/27/92 2/28/92 3/13/92 3/20/92
demo with Roger, final suggestions secure presemtation Install computer meeting with Roger
Deborah before exhibitions method application in the and Deborah re:
Bevier what else could it do
2/20/92 2/21/9 3/5/92
Ads in ACD Creative user guide work dermo with Roger and
Directory Deborah
/20/9 2/28/91 3/13/92 3/20/92
. | continued user manual final push toward pick up guests from add items omitted
development exhibition underway the airport for exhibition
/28/92
produce user manual —
Remove computer
from Bevier
/8/9
Set Up Exhibiton
19/
demo with Roger and

Deborah




4/2/92

Demo at GDA
Meeting for inputs

3/26/92
Review, Revise,
Refine
3/26/92

resumé follow up

4/2/92

review, revise,
refine, stacks

4/2/92

b

investigate book
process

/2792

begin writing book
drafts

9

Job Hunting stuff

4/2/92

Resumé batch two
sent

4/9/92

demo with Rogers
students (Deborah)

4/9/92

review, revise,
refine stacks

4/9/9

book drafts continue

4/23/82

4/23/92

4/16/9
Discuss book draft
w/ RRR & DB
4/16/
Implerment draft
suggestions
4/16/92
review, revise,
refine stacks
4/16/
resumé follow up

7

4/30/92
Discuss book draft Final Formal
revislons Thesis Meeting
/9 4/30/92
book draft work discuss book,
dermo stacks
4/30/92
review, refine, implement final
revise stacks suggestions
4/30/92
seta date to
meet for
sianatures
4/30/92
implement all
suggestions




5/7/92

inforrmal demos
with RRR, DB,
MC

5/14/92

5/23/92

Meet to obtain
signatures

GRADUATION

5/7/92

book done,
generate copies

5/7/92

5/14/92

discussion of
projects life at
RIT after RP

review, refine,
revise
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Roy Prochaska Jjr.
1/11/92

Thesis identity mark development strategy

1.0

—_ h ok ok
bW =

2.0

2.2

2.3
2.4
2.5
2.6
2.7

Analysis

Orientation

Develop keyword listing

Verbal interpretent matrix

Visual interpretent matrix

Appropriateness Analysis with “Trademark Field", B. Swinehart

Synthesis

Develop a strategy for image creation

DEVELOPMENT STRATEGY:

Target mark categories from T.F.

A. Icon, (abstract, representational)

B. Composite Letterform, and representational
C. High Discrimination Wordform

Develop sketches (marks first, then typography)
Examine possible merging of several ideas
Choose a mark to fit one of the above categories
Refinement

Implementation
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Mark 1 Refinement
1/22/92
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Appendix 6

Final Identity Marks
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Appendix 7

Text Development and Revision



Welcome to the Design Planner ©, an interactive
planning guide for the process of design. This
application was created using Apple® software,

Hypercard 2.0. // A/ /Ld 0 (,/ / {:

After reading the remainder of the introduction,click

theQorwarddarrow to view a sequence designed Bus m-meahon wi -
ide furth h vz | - 2
provi e further insight into the Design Planner eYits W.Lp-h upluﬁ

mission and purpose and how it can help you.

This application will help you to formulate and

articulate your design process in a problem solving

approach through a series of steps. After using the

Design Planner you can expect to have written a .
p_’_j_ect proposal that will |nclude fa project mz@» hagdli Aj{p’ A1 gone
fgtatement goals, oblectlves |nd|cators of suc .j j i )p
and procWAfter completing the huat into a Lt
introduction segment you will arrlé"'e- at a map
illustrating how ®re each of the many components in
this application are related. The map will function as
the main navigational tool. At any time you may refer
back to the map to select your own path through the /

information by clicking on a button. Upon completion \

of your proposal you may save it for later reference, / o s
and print a copy for your own personal use, or for a —/f—"“ﬁlf
client.

)

The main navigational buttons appear at the bottom M p[b[
left of the screen, and are represented in the form of d/w‘? M
‘bricks'. Click on a brick to activate its functionality, . mP" o’fﬂ

described below.

e
*MAP" - will bring you to the map, and allow you to NAP
navigate throughout the stack. ‘..,..—--—_1
“XBACKWARD ARROW" - will allow you to move — cotion
backward to the card preceding the one you are — W %
_currently on. BACLWALD ARRSW
"FORWARD ARROW" will allow you to move forward —
-))to the next card. —
"QUIT" - allows you to quickly exit the application. =
"LAST" - allows you to return to the card from which o
you came.
On certain cards the button in the lower right of the —_— e — e — M’W"
navigational area will vary between the following - == ( W{f ?
commands w"”‘m'-
"EDIT" - will take you directly to the card where you wINANNAT ‘S"‘ﬂ"a l/')
enter text (within each area) ex: click "edit® when in ==t
the "Objectives" stack to go to the "Write Objectives" E‘ i
card. 1T1is button is most useful when re-entering the —
applicétion to make changes to your proposal.
"REVIEW" will allow you to go to the first card of the
stack you are in. ex: click the "Review" button when
working in the "Mission Statement” stack to review !‘I' Ma"f b‘ h,tﬁ
the introduction to the process of developing a —1‘1) hM an ill 51",’5_}'70?1

mission. aCM:f 1o
"PRINT" the print button will allow you to print a

copy of your document, or save a copy for later use. ,-Hd -,'-O){-f" (f( -fw 15 m
e mawwaf) ov iF its

Upon entering the main portion of the application you
i oN Scuen ha,wrwi -fﬁu butks

will notice a new group of buttons appear directly
@ Jlu bo#mz whee Hhey belng

LT I LU o RN T I |



Problem Statement:

In the context of the profession of graphic design there
is no tool currently available that will enable a designer
to clarify and define a problem, and articulate a process
that will produce an effective solution to the problem.

The Design Plannere was developed to improve the
quality of graphic communications. The thesis |
present is this: "Graphic messages are often
misunderstood, or inappropriate due to a designers'
negligence in‘ﬁvr%standing the communication
objectives of the problem.*

In developing this application | hope to,contribute to
the profession of visual communication?by providing a
tool that will enable users to produce a document
stating explicitly what they intend to accomplish
through a project. By following the process outlined in
this application the designer will be continually
reminded of their ¢oa|s and ﬁbiectives as they design,
he!lzgng to produce an effective solution. Furthermore
the ]’roject F’roposalg.t'he application will render is a
powerful design planning and management device, for
use in<house and in client interaction.

A .

bt
Thiéinterface will bring the entire proposal process to
the user in a highly interactive format. Interactivity
allows for the user to access information in ways never
before possible. By allowing the user to navigate
unbounded within the application the interface allows
for great flexibility. The Design Plannere can be used

by a novice to understand the components of, and +o 'Wwd[\m

develop their own project proposal,e+b¥ an
experienced user,to access specific information or
make revisions to rAproposal.

on uistind
If the application is utilized properly the ensuing
project proposal will: serueta:

(2

--make the designer,aware of issues that could
influence the design product
--provide for the basis of dialogue with a client (helping
to ensure both the designer and the client expect the
same outcome, and are working to reach common
objectives)
--allow for scheduling and monitoring of the design
process, (ensuring the project meets its objectives on
time, within the budget)
--allow for monitoring the design process in progress
toward the accomplishment of objectives
--helpg~to clarify the project in terms of true
communcation objectives
--ensure appropriate solutions are arrid’v/ed at
--prioritize communication objectives, which translate@f/
into a clearly focused message

P
mpont s § progs ot
%u‘f m” PWJLC* W



The project "“Mission Statement” is to be articulated in [L/\ ( 5 5 { O [\/

very general terms. It is to be used as a forum in which

to state in the broadest of terms what the project will — 2
attempt to accomplish. It is also the appropriate place "3 ,/T U\'ﬂ L Do
to list generally all that might be accomplished above § T /’\ ? =

and beyond specific objectives.

The ideal "Mission Statement" will address the
following issues:

Who, What, When, Where, Why, and How.
N 3 5 l' ‘_/f
ois the target audience? www l
twill your project do?
en will the project be complete? EERVAR

li‘lﬂ'nre will the project be |mplementeéy

\' Whyare you proposing the projec

1 fHow are you going to accomplish the _project? + u‘?
h[%’?g el 4 e

The followin ray befuseful things to consude_jbefore
you artlculate your 'Mlssmn Statement.”

M Who-ﬂefine any and all possible audiences or any ~ //’
other groups, individuals, or organizations that may
a@l interest or benefit from your work, Who will be l
jinvo ig»ln the project? Z
T What is your project, what will it do, what A
on‘t it do, what do you think it might de, what do you i
wish it could do?what WHI the finished outcome beo-)—
mass produced, or onlyone, ont - of-4 - kind 7 /

When - When will the project be complete, when ;I |
m'\l'fj ill it be in prototype stage, when would you like it to ;
be complete? \l,k? forecagked dindinie ! \ 5 : "3}""‘
Where - where will it be: local, regional, national, ] . (olpl[-‘ .‘._,-_Cfl? i (&
global, public or private space, exclusive or general L 9{,#“’! Le @ i '/-)I
access, in several locations (distribution), or a central T el :

ocation. / A U ';"JO"‘} bt
y - why are you addressing this issue, what is the ( A g g 1 17
problem or situation you feel needs to be altered, what e e v

situation are you attempting to improve, why do you (t' P
think your work is necessary, why is it important to ' CV-{' '
address the issue now.
How - how are you going to solve the problem,
hat techniques, input, sources, technology,
funding,etc. will you utilize, how will the finished
t)roduct look.




—
hp order to conduct yourself professionally from the

very outset of a project there is a need for a preliminary /-’—?ZC 65,0 MA‘(/ \/Z (__, g
meeting with the prospective client. Listed-below are
s.omem_me-maw{hmgs—that—neeuo.be_mnstdered“

nm_r.q-flh't Imhﬁii ’M.Jf; you QW atdidd Hae izt in tubmm ”M!fﬁ Pe’r((\/c ?ﬂ@ BL @M Z/%

fe. Be’sure t analyze the
ant

e ?eds oj’your

satisfied with the clients initial |hyut e r\bu’j

1. List the 10 words that z‘aw%est describe the é‘/
nature or function of your organization. Yo
2. From the words listed above eﬁ?ﬁrthe five most
important terms and list in priority. .
3. What difference does it make that your organization pjat 'fsﬁ.fu_hu A&ls Hue gIElIsLE O
exists? your r-umf c-?af” 0 ald ?
4. As you understand it, what is the mission of your
organization?
5. On a day-to-day basis, what specific ways do you
see
this mission becoming

Eorward thinking; list five words that /i

1f})/charactenze the personality of s-.
,‘ ten years. ;
7. From your own perspective, 4
audiences for your organlzatlo s Dubhc messaqges.

8. From the list above, please extract the most

important and ptatﬁ-e{-owi-

in a priority listing.
9. In terms of your personal point-of-view, how do you

feel that your audience should per e your
organization. Simplify ye«r answery to one or two
o

words if possible. e yu.LdO Mo O_IO a b*’l I
*The designer (creative manager) develops a oY P.cu.t/l-ﬁ— Wer&s s,
schedule and fee estimate that the client deems - }
satisfactory before work ever begins. (The Design #Lw Isn't L ?,
lanner is a tool designed to"assist in both client f;_{) p&af,vw sfiL 'ij, = ]

interaction and in internal prioritizing of a given task).

C{ ' Sl sovt g}{; n Mﬁ.drf'r'l.ﬂ 2

—&



After the initial meeting, and once the project has been ) ) '___ s
accepted,it then is the designers duty to determine the Asg (;\) S A/@OS L
project needs. Only you with the assistance of your Mo ZO .

creative team will be able to make critical choices

about the projects' particular needs. J < )

_ to outline He. nudo / ES s ‘**CJ"/ (Cj‘vt ey

The following fouy/categories of informatiog should be 5 b5

considered i of your project: Desii

Audience, Societal, and Resource Cénicernts. Think of

the |ssu5rmcm.%hssed in téerms-of_ f e £ 7/,! '

the |mpact they might have on your project. fASSBSS\H“*‘- cm s10le ﬂ,v";/?’z @~ NeloatEs T
ur-projects* needsrelativeto- the constraints they She De e,m;;-!.(-"lf'

V. s s mrtiser e me /,
uld possible represent.. - v e QME;,—‘{.(
A-mfexample ! ("E.f b
Is there a cultural barrier to be addressed, if so the failure to do so 7
might translate into the alienation of a large portion of your — AN (At - !Q( ol LU tcl-

target audience. M o

The following issues should be considered:
Kgﬁg&a, Concermns: )
udget ¢ 2 s " i)
c“eni _ ) %::; . Fu{ A {‘;f! £kt (’&U{(j"‘g(;‘ /H?/
. Color, E
" Computer-related work - \
Contrast ___ ~ B h U netion/ U5«
Copywriting . ' —
Designer/firm \\ Pro‘ﬁ"ﬂ a'dh =
Distribution = w0
_Form > \
Format_ e — \
Freelance Services

Lme

Photography ' :

Presentation methods Bepmasntr ¢

Processes and techniques:

Printing/production

Shape

Statistical analysis
exturey

Time # Fevan
Typography th_ .

Petrad—Cerhnd<



Issues related to your intended audience need to be
critically analyzed to ensure that your message is

communicated in the most effective manner. This will 75; ég; Wfs
eliminate the possiblity of miscommunicatislg,

alienatiﬁ, confusinj, or Wuffending a portion of the 2
{‘/ﬁ,/zw & e, AT 2 5

audiences

The following issues should be considered:
(¥ ~| Audience Concerns:
' -Appropriateness for the target audience. \
*Sends a positive (desired) message to the target \
W1, audience/culture.

‘y’} *Sends a cohesive and understandable message. / (J{,-‘:' et 79
: s . [ et T Lt

«Exudes an understanding and sensetivity to issues g g Lt i 4 |1
related to ethnicity. '\. C& I3 ]Jﬂ'{ ¥ Pﬂ—" i
.Consider the possible impact of your message on the LE,J'!“{’ m o pde ! g
public. | L e l MEC e Al
+Avoid problems of performance related to visual } [/(E" l){b‘l I e s f
perception. P Yo 'H/"L g LL“(": ot Y J)‘Ua
«Consider the scope of your project: local, regional, P a l/)' Wb‘? bu,"'l'ﬁ
national, or international.

teat Hasu H in priaild wagd —

JE (buet intro ¥)
‘ﬂ"eg%@'fr{?m s Jis o

S st



Stack: Mission Statement

ortions of information
esented in:

o W

: excerpted from -~ Iy
g Graphic Design Criticism: What

: Kind?¥ by Jorge Frascara as it

| appeared in American Center for
Desunf Statements: Winter

oo,
991 0

Mr. Frascara is a professor of
Gl‘aphlc Design at the ;
Unwstsnv of Alberta in ;
Edrllonton Albert Canada ]
He is a past prssldent of the
Intarnathnal Council of
Graphic Design Associations,

(ICOGRADA)

| 'MAF = -
EDIT

Assess Needs : Audicnce WW( }
Audience Concerns

Sk

}u(‘r" ,?_:_t"-

e 8 7

Issues related to your intended audience need to be- -~ [} ?
critically analyzed to ensure that your message is

communicated in the most effective manner. This will,
eliminate the possiblity of miscommunication, \
alienation, confusion, or of offending a portion of the \
audience.

ﬂl-“/

The following issues should be cinsi ered: i
Audience Concerns: i f
*Appropriateness for the target a dience. '
*Sends a positive {(desiréd) message to the target / ’
audience/culture. ,
-Sends a cohesive and understandable message' !
*Exudes an understanding and sensetivity to issues |
related to ethnicity. ='
+Consider the possible impact of your message on th?
publlc

+Avoid problems of performance related to visual

nercentian

Processes &
Strategies

Success

Goals Indicators

Mission Objectives

W/ ¢ (AW



As visual communicators we have the power to inform,
influence, persu'de, educate, and affect the general - —-g' ‘

public with our messages. Our messages e 5 S = —5 mp S )
communicate on many levels: conscious,
sub-consciojls, un—coplscious, literal, metaphorical,

‘ . >
etc. The messages we send are also @ffected by the <" g ) s e Cca—w ]S /c' N
fimlinasSyet, s - ©

surrounding q Ptextf‘jh edium, their
mw as communicators heveit o
i i breast of "Societal Concerns*® that !

!
may affect the meaning or interpretation of our work. o

. : ?:
The following are topics that should be consfdered:)— Lt WW'LMW*‘J
Societal Concemns:

—t

Animal rights

Crime Prevention
Discrimination
Economy

Education

The Environment
Global / International lssues
Health =z
Injury Prevention
Literacy

Political Climate

Public Safety

Solar power



As designers we initiate the use of vast amounts of _ -
paper and other substances that are products of $§6/_§S Wf

irreplaceable natural resources. It is important that

designers be aware of this fact, and that much of what .

of-whet we @ produce eventually will become ,/27 (’ %
? CLoONALALL ! e & 4

garbage. Our potential to reduce waste of abuse INES T L e

[
natural resources,i;great,&s a result we should be

conscious of our options when related to the way in
which we-use resourcesg,, "4 Hur relahonhip

AL uged,
pueT M

The following issues areas of concem:)—-
Resource Concerns:

vi
Economic resources - effio@i};;cy, productity, quality

|

I

{
Envir ental resources minimize waste, use of w do LA ‘
recyltled papers, soy-based inks. h® ” &W;i . ‘ G
Natural resqurces - maﬁimize materials used. L‘”{'L e
Humantﬁ‘?ﬂnﬂ- quality, efficiency, most appropriate l ,{'l";"} S b 1'}_3 g
people to perform tasks. L bt “-f‘{b: &
Technological[gg:l:uﬂﬁs- apply technology when l'll T o \“ g H
appropriate. 5 &Hq 4o A4 “.64_,, -’

| g

W
4

BXrrrese & hLadiag
e e gl

VP . ub ha,a_i(ﬂfa >

— - ghietder Leas
btrt (=g
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l, 4wt o ommef | Sivould il W

A
After assessing the needs of both the client and the Jj‘l"{ T}&D
audience it is the designers responsibility to prioritize

those needs (through goals and objectives) in order to ﬂg?@%’ﬂ/{//‘%j

ensure successful communication outcomes.
Although the actual process of prioritizing takes place

when you develop your goals it is useful to consider /) 7 ¢ s /
the issue at this point. B ppak e ? P /< ’7£-5

You can begin to develop a hierarchy of eventual goals

by prioritizing your projects' needs now. If you think "
of the design process as an e)éﬁise in problem R[d" Ldj{.&“"
solving you will begin to see the successful outcome of WJ

your project as the result of a systematic approach to

solving the problem. In.order to solvgithe problem you

will design a product that meets each need of your

communication objectives. Some needs will be critical,

others willrelative to a successful
creativesolution. Naturally you will address the
/buﬁéi more important issues before those&Pysser

signifi@:ﬁée. You can ensure doing so bﬁuﬁ’no itizing
your needs-iae—-hierarehy, from most to least

important. In doing so you will have developed a much /‘\.\_h_h_
clearer vision of how you are actually going to go /
about designing a succyssful product. 7
e /
v

IR & e W/té' /
s oAt
i g i
£, {4 2e?
5 f—'\',y d b V
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stack: Mission Statement

Design

e

Keywvord hel

er
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Write a project
Mission Statement

k—A Mission Statement is a very general, brief statement of intent. It
should not exclude any possible outcome of the project, and be in the
broadest of terms. Allowing for multiple in terpregtations is appropriale at
this stage of the proposal. Through development of Goals, Objectives,
Indicators of Success, and Processes and Strategies the proposal naturally ™

evolves to a provide a very concise accounting of all that the project will
entail.
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Objectives are a funcﬂﬁon of Goals. A Goal
Statement describes a desired state, and the
supporting objective explains specifically what will be /?"’ Av ;” /
necessary for that state to be achieved, and how to 7”{ L rIOM ,
know when the Goal has been achieved. Therefore it is
necessary to develop Objectives that will accomplish

the intent of each Goal. géd:’ 7— WFN 4‘04‘,‘5
Think of this metaphorical example: ,

¢ o3TecTWE -

’

ey become reality.

Goals and Objectives work to'g’llher. The Goal

being the plan, or what you want to achieve, and the

Objective detailing how you are going to do it. When C‘)M c,d/‘" W 7
developing Goals you should articulate your plans in 0-{, -ici

broad terms. Then when defining relevant Objectives ; %
you can and should be very specific about how each of oY W'b

your Goals are going to be satisfied.



“Objectives are useful tools in the creation, \ } &, 2
implementation, and evaluation of a design. They / l %

are useful in pointing to the content and procedures 7

that will lead to successful design, in helping to
manage the ﬁgsign process itself, and in helping to
prepare the means of finding out whether the design
has been successful.”

~Robert Keough from Robert Mager  book e ?

An Objective is a description of a performance or
action you want the audience to be able to
demonstrate before being considered competent. AN
objective describes an intended resuft o
undertaken. ! '
cateqory is concerngdAWith t:h:e characteristics
of a usefully statéd.objectivé. Its purpose is to help
you specify and comniuqicate the intentsTyou feel ar
worth achieving. Ufff is Sectionjachieves its objective
you will be able to recognize the characteristics o
usefulffobjectives,and write effective objectives fo,

~your own proposals. -
akede 15 4640 15 gt bmﬂf)i
7 N S

s
¢ Given any objective in a subject area with
which you are familiar, in all instances be
:";‘c /able to iden_}if_y (label) correctly the _-
y PERFORMANCE, the CONDITIONS, and the
}CRI RION of acceptable performance when

.-~ anyorall-those-chacteristics are present.”
thisd, ™
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Properly written, explicit objectives are important )
for a number of reasons. Three of the most sngmfrﬁant 2
are listed below"

i AT Ph'ﬂ*" 1[1.:3:‘/@ b’biij\: w" Jig e

hen clearly defined objectives are lacking, there is
no sound_basis for the selection of media, tools, )
methods, or message content. If you don't know \
where you're going, it is difficult to select the most

appropriate means for getting there. The designer ) i\
must have a clear focus of what is to be accomplished e
through a particular design piece before work can ‘\ 3 i

/Begm “Without the ability to de ion of the
expected outcomes roject the creative effor

well be in

ser can't begin to orchestrate a score before he is

aware of the effect he wishes to achieve™ —Robert Mager

\The cond reason for stating objectives clearly has
to dcw/h finding out whether the objective has, in
fact, been accomplished. It is impossible to measure
the effectiveness of a design product if the products'
communicative qualities haven't been clearly defined.fom Hae stant-
Without objectives the designer has no means of

determining the successfulﬁ‘ess of a finished product.

Third® "

\ Athird advantage of clearly defined objectives is
thal_thev provide designers (creative teams) with the
means to organize their own efforts toward the
accomplishment of objectives. With clear objectives in
sight designers are better able to make critical
decisions about what activities (in particular) will help
them satisfy the communication goals of each project.

bt .
e i e



A useful objective is one that succeeds in
communicating the intended result of a design
product. It is useful to the extent that it conveys to
others a picture of what the desiﬂﬁ%ﬁr planned to
communicate with a given project, and thus naturally
provides a means of measuring a designs' effectiveness
in terms of the original communication objectives. In
conveying to others the desired outcomes of a piece it
is critical that you communicate your intent exactly as
you understand it. The writer of behavioral objectives

{then needs to be concerned with using the proper

terminology to ensure his intent is articulated properly.
WEEE properly stated objective thenis one that
communicates your specific intent, and excludes the
greatest number of possible meanings other than your
intent. Misinterpretation is the greatest single
contributing factor to improperly or poorly stated
objectives. Consider the differences in specific
meaning between 'words open to multiple
interpretations’, and 'words open to fewer
interpretations’. - s

pE it

W Words open‘xto
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R\rﬁwﬂords open to @
"Fewer Interpretations:

to write )

to recite

to identify

to sort

to solve

to construct

to build

to compare

to contrast

to smile -——’/ bola

he development of a_form_a_, “to use when writing
objectives provides for consistency, allows for

L A e
flexibjility, and ensuresﬁthe objective clearly

“

cornmunicat_g}\an intent. The format has three
characteristics, and answers three questions:

— At P
e T Lo =

: Wc“ﬂnimﬂam-
1.-¥erformance: An obiective@gllways says what the
audience is expected to be able to do; the objective

somgetimes describes the result of the action.
| 2.)"Qonditions: An objective always describes the
‘important conditions (if any) under which the

‘pp formance is to occur.

39 eria: Wherever possible, an objective describes
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This segment will detail the second of three
characteristics necessary in an effective objective, that
of conditions.

Often times certain conditions may affect the
‘performance’ characteristic of an objective. These
surrounding conditions may also vary from time to
time. Therefore when preparing objectives it is
necessary to define explicitly the conditions under
which the expected performance is to occur. By doing
so we can go one step further to ensuring that our
intent is understood.

The key issue here is to describe in the objective the
situation, or ‘conditions’ surrounding the performance.

For instance: When designing a billboard some conditons that
are of importance are: speed at which 1 sses the
intended message, possible weather conditions, daytime vs.
nightime viewing, traffic pattems, etc. o =

In a statement of 'billboard project objectives® it would
be necessary then to articulate the performance in
terms of the specific condjtions present at the time of
viewing. A billboard to be clearly legible in a
blizzard would differ greatly from a sign d i to
be legible primarily during sunny daylight Rours.

The next question to be addressed:ﬁ“ow detailed
should you be in your description? Is there a need to
document every imaginable situation, how much
dé{a?ﬂ is enough, or necessary? Effective objectives
should be dqt‘fﬁ@d enough to be sure the desired
performance is recognized by the client, and detailed

enough that6thers undérstand your it LG 1

concise and assume nothing.

CONSIDER THE FOLLOWING AMPLES
--with the addition of specifi¢Conditions )
T —

1.0 JAfter viewing the new corporate logo only once
the audience will be able to write the name of, or
describe the ‘company colors'.

2.0 Upon seeing the exhibition poster from a distance
of 20 feet the audience will be able to write the
time, date, and place of scheduled opening.

3.0 After reading the instructional manual once the .
reader will be able to improve the products \

performance.

4.0 Once the audience has seen the billbm&‘ ?
dark they will be able to recall the imagery, and
repeat the tagline.

5.0 After reading the company policy on harassment

times hres) the audience will be able to A
state two actions that would be considered
harassment.

oMwple

PERFORMANCE / CONDITIONS SUMMARY;
1. An objective describes an intended OUTCOME of a
given design piece/project.

2. An objective always states a@erformancg,
Bold, all (8¢ 5
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This segment will detail the third of three
characteristics necessary in an effective objective, that
of Criteria.
After having described what you expect your
audience to understand, you can increase the
communication power of an objeafive by specifying Db 1o
HOW WELL you would like them understand. This is %
accomplished by describing the criterion of acceptable
performance.

A criterion is the standard by which performance is
evaluated, the yardstick by which achievement of the
objective is assessed.

It is important to understand that when you spemfv}_, LEY ¥ 4’;1
criteria you need tospecif{fthe-desired-oriterion~and

ot
. Criterion can vary greatly from bb?" : >
: Ltk
that of Mm‘ AL outstanding performance. CJ‘-""?{ ¢f
Therefore it is critical to outline explicitly how well the
audience must be able to perform to be considered
successful, whether that desired performance is to be a

basic understanding of the message, or perfect
recollection of the information presented.

The three most common methods of indicating
criterion are; speed, accuracy, and quality.”

| SPEED
Thefirstts—=peed- One way of describing a criterion
of acceptance is to describe a time limit within which a
given performance must occur,
Example: Once the audience has seen the billborard

after dark they will be able to recafl the —
T imagery, and repeat the tagline UPTO 24 L PN JK-

HOURS LATER. g?
"Up to 24 hours later” places a time limit criterion on )
the audience performance.
2. ACCURACY viewers

and retention of the‘“& ssagqg"&-mgeﬂr in relation to
the actual information is considered the level of
accuracy to which the message is understood. "E
Example: After reading the company policy on

harassment several times (three) the

— | audience will be able to state TWO ACTIONS

that would be considered harrasment.
*Two Actions" places an accuracy component on the
audience performance.

3. Quaﬁh{

The-secomrd-is—acecureey., The audieneesi-understanding
7
i

agn — or !ri 2 !.?{{ /
Condition, or Criterion? \ vert ok & YAV
Many times is is not easy to read an objective and a{;ffﬂ" ’ oS ¢l G
determine whether a statement is a condition, or o’ ﬁ’W" elf:j
LGE

criterion. It in not always necessary, or appropriate to
be able to do so, the important thing to keep in mind
when writing objectives is that a good objective
communicates intent specifically, and clearly. If your
statement answers the questions below it is probably a
very useful objective.
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Design 2
I ner Move on to}indicators of Success Newl Slep
/ af B
e e mu, . u} :L % }
/kCongratulatlons, you have written your project™ / Q (o
"Objectives" e
\___ P e ot
The next step in the project planning process is to
write Objectives for your project. In order to do so
within this application you should click the "Success — sheulo L
Indicators® button below, or refer back to the "MAP* for 5 eltud
. Py 5% (ensisiCoid —
further assistance. Mﬂﬂ* dr_#fuf % ,
o 4o bt ‘L{i“"‘ 2 eHivg pdwaiw
Keep in mind that the information yet forthcomlng in coll:d '
this application may shed new light on your proposal. "
Feel free to make necessary changes in a previous 5’“‘5(“"}'
category by clicking on the topic area below, and then [V YR E
clicking 'edit' from the menu at the lower left. "EDIT" o¥
will take you directly to the card on which you entered )
information pertinent to the given category. Qi f"r_.’g'
“dicata s

A of Suiidss”
T S T

i Gouk Success | Processes &
QUT_| LAST | EDIT ME=on Objectives | \niicators | Strategios




In order to demonstrate how to formulate and utilize
effective success indicators the following examples
have been provided. Each of the "Indicators of

Success” Iistec? be.low refer their corresponding D/ﬁ//{/(// ’Z‘[/Z)/WB)Z)

numbered "Objective® in the field at the left.

Example Indicatafs of Success ) :

1. The audlencg'[)lse able to name the compa’i’r colors g/ 7([6635
‘midnight blue' and 'canary yellow®, or describe them

as dark blue and bright yellow.

2. The audience will be able to recall the time of the U)‘}
opening, the location, and the scheduled date. "{ot\l:’\‘\ﬂ\ig(\ s 5\”4
3V The fudience will be able to utilize three of 9
products extra benefits. {in the case of a C ]

mpleTN) 1.) program the unit to play six ) :5 —_—
consecutively, 2.) program the unit to play s rom ] -— =
several different discs in a specific order, and 3. /'/" > - .
program the unit so shut off automatically after at a lf A —
certain time. B ———
4. The audience will remember the make, color, and L=

model of the car shown on the billboard.
The audience will be able to repeat the taglne: "The
ultimate driving machine.” i

ould be able to describ
considers t arassment

s the comp
a discriminatory, of




) 1. After viewing the
new corporate logo
the audience
will be able to write
the name of, or
describe the
‘company colors’.

2. Upon seeing the
exhibition poster the
audience will be able

to the time,
date, and place of
scheduled opening.

3. After reading the
instructional manual
the reader

will be able to
improve product
performance.

4. Once the
audience has seen
the billborard they
will be able to recall
the imagery, and
repeat the tagline.

5. After reading the
company policy on
harra&nent

the audience will be
able to state two
actions thatwould
be considered
harassment.
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The project "Mission Statement” is to beemtentae®in , I ) ) ) ( (4 ! ~

very general terms. It is to be used as a forum in which '

to state in the broadest of terms what the project will ‘ L .’
attempt to accomplish. It is also the appropriate place < - //\/) r A \ ;C 1,.\. l\ =
to list generally all that might be accomplished above 2 T : c '

and beyond specific objectives.

The ideal "Mission Statement” will address the
following issues:

Who, What, When, Where, Why, and How.

Who is the target audience?
What will your project do?
When will the project be complete?
Where will the project be implemented?
Why are you proposing the project.?
How are you going to accomplish the project?

The following may be useful things to consider before
you articulate your "Mission Statement.”

Who - define any and all possible audiences or any

other groups, individuals, or organizations that may — _— -y
have interest or benefit from your work, who will be
involved in the project . —_—

What - what is your project, what will it do, what
won't it do, what do you think it might do, what do you
wish it could do, what will the finished outcome be,
mass produced, or only one.

When - when will the project be complete, when
will it be in prototype stage, when would you like it to
be complete?

Where - where will it be: local, regional, national,
global, public or private space, exclusive or general
access, in several locations (distribution), or a central
location.

Why - why are you addressing this issue, what is the
problem or situation you feel needs to be altered, what
situation are you attempting to improve, why do you
think your work is necessary, why is it important to
address the issue now. '

How - how are you going to solve the problem,
what techniques, input, sources, technology,
funding,etc. will you utilize, how will the finished
product look.

= ms./}‘}é\cl? e <’ﬂ( Ww \
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As designers we initiate the use of vast amounts of

paper and other substances that are products of . -!; K (" v T ) ‘L/f t_}—- i ‘, ~
irreplaceable natural resources. It is important that * Tt -

designers be aware of this fact, and that much of what - Pl 7

of what we will produce eventually will become e ( L Fmy
garbage. Our potential to reduce waste or abuse AT A S S« .

natural resources it great, as a result we should be
conscious of our options when related to the way in
which we use resources.

The following issues areas of concern:
Resource,Concerns:

esources - mazimize materials used.

Human resources - quality, efficiency, most appropriate
people to perform tasks.

Technological reources - apply technology when
appropriate.
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= yword helper " ) e .
- ~ A Mission Statement is a very general, brief statement of intent. It
( Ve should not exclude any possible outcomne of the project, and be in the
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broadast of terms. Allowing for multiple interpreatations is appropriate at
this stage of the proposal. Through development of Goals, Objectives,
\_’__'__ o Indlicators of Success, and Processes and Strategies the proposal naturally

I3 evolves to a provide a very concise accounting of all that the project will
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Specify preliminary design criteria

speaf: ym’

t The purpose of specifing ‘design criterla”is to assist in the developmant

f relevant project (foa/s_ After you:fg};snr meeling you should e be abl
to determine what some projact criteria may be. Keep in mind the proble
to be solved through your efforts, the constraints already defined, the clients
expectations of your performance, as well as anything else relevant to this
particular assignment, erefieni-for-thatmatter: [ateryouvil TEo0 to— Lishn 2 Lnal (4, 5(-’? -
Specily-a-/sting-eLinal-desigreriloratreminbich toutile projaatGoals— Lot wtll bt gu

/'mmh?: o st g
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Bodih & ticulat . e
When you egln' o gir |3u ate y.our project @/oals it is

important to thi ~ Each of 7' P
your goals has a relative level of signifig‘ance in k 2 M o‘ rAME-

relation to the other goals in your list. You should

prioritize your goals ir-terms—ofahierarehy from most

to least important. By doing so you will establish a op A ”IGM‘?C”Y
g—

process by which to design. The process should be one
of a problem solying nature, and when implemented
with a LiBUEHRE, Lot of project *Goals® will render a
step-by-step problem solving approach to a-r-uq'::n-g-e& a
successful and effective solution. 2/”
When developing a hierarchy you should list your } 5 Huws re ‘Hve
Goals from the most important first, to the goals least 4p alove ?
crucial to a successful outcome last. Ask yourself the
following questions: "What is the most important
thing this project must do?" Place that Goal first.
*What else do | want the project to do?" Enter the
ensuing Goals next. "What else might the project do
(realistically)?" List the following Goals last. You will
then have prioritifed your "Goals."
Thed Ust of qoals
The-GealtHierarchy will ther assist you in focusing
your creative efforts on the project within the proper
context. It will enable you to solve the problem in a
structured, orderly, and appropriate manner, placing Hu MJ’P
importance on the truly critical issues surrounding the
project, amd-ptaeingtesser~importance-on-theretatively
srore-trivialissues. Your ‘G’oalgyﬁ'll Elso naturally mmrspmr) L i .
¢ietate to the time and budget m—L#G-JYou will know at ﬂ"’“ﬂ W
the outset of a project which areas are crucial and will
thus require ample time for development to ensure a
successful outcome.




e M L
Goals and ©bjective? are closely related, this section

will explain the process of developing Goals, and their 6 0A‘L S 2
relationgip to objectives. /8

Goals are broad, where as Objectives are specific.

By nature a goal is not specific, it is a statement
about a state other than the present that is deemed
worthy of achieving. It is what you would like to see
happen as a result of your efforts. Also, it is the
purpose for and motivation behind your project. A goal
theoretically represents the reason why you have
chosen to work on a given project,ir-that .t states what
your efforts hope to accomplish, or the situation you
hope to affect. Due to all that a "Goal~ repﬁ‘r’esents it
abselutedy must be defined in broad terms. ,‘fﬂf‘? ¢

A *Goal® doesn't necessar%x‘ﬁigfine mSults will
happen, it just %vhat appen. Keep in mind
from the outset that a "Goal” needs only to be a
statement of the state you haope to achieve. It should

/Ee phrased in very general terms, and you should v:

define how that will happen with an objective. I
why 15 9402 . o P
Jundant (| A\ somerimes bold, somefisas? £

( same w/ obdécH Ve)

aim Fov conyisteunce
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Specify final design criteria

In the previous section you were asked to develop a list of "Preliminary

Deslgn Criter/a” The purpose of doing so was to gat you thinking about your
rojects Goals at a very early stage. As you can see your ‘Preliminar

Deslgn Criterla* have been provided for reference below to

use when :

QuIT

LAST

EDIT

Not eidy 4

specifing your ‘Final Design Criteria“. Your final criteria will be useful in 7
writing Goals by helping you to E,Qe__cm« in terms of goals each of your be boi1d “/t—"—&d _
important design criteria. Wby ané £ 37° fimed
- - - . . P ou
Preliminary Design Criteria vnde e »
i
A%
Final Design Criteria: <3
1.0
iegi it Success | Processes &
me" Objectives | icators | Strategies
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Characteristics of
useful objectives

/

1.) Performance
(what the audience will be abl‘e to
ol

~ | 2.) Conditions \
K {important conditions

under which the performance
‘is-expected to occur)

3.) Criterig

(the quality or level of
perfdrmance that wui be
considered acceptable)

‘____This___gggment_ will detail the second of three
characteristics necessary in an effective objective, that
of conditions.

Often times certain conditions may affect the
‘performance’ characteristic of an objective. These
surrounding conditions may also vary from time to
time. Therefore when preparing objectives it is
necessary to define explicitly the conditions under
which the expected performance is to occur. By doing
so we can go one step further to ensuring that our
intent is understood.

The key issue here is to describe in the objective the
situation, or ‘conditions’ surrounding the performance.

For instance: When designing a billboard some M‘K@ that
are of importance are: speed at which the audience pas3es the
intended message, possible weather conditions, daytime vs.
nightime viewing, traffic pattems, etc.

MAP + -+

QuIr LAST EDIT

Mission Goals

< i Suocess Processes &
Indicators Strategies




( onT. v
—
describing what the audience will be mH

demonstraténg—an understanding of the given
message. _ _— Popupaic un ohjectivi whuch deseubts a ceav jndeticn. ..
3. To prepare an ¢bjective describing intent; or

A. Write a statement that describes the main Prgf;ma}r'gh CL,{' an obJ{_d'iv’d wiburh -~
performance you expect of the audience. '

B. Rephrase the statement until it answers the
question: "What is the audience BOING &4 .
+b when demonstrating achievement of the )'“ what 15 o qudsiyce z..'tfd/n_? ‘
objective.” =
C. Describe relevant or important conditions
under which the performance is expected
to occur. If it seems useful, add a sample
§' test item. Add as much description as is
needed to communicate the intent to

_ o araler
1o aciueve Jlu p&(’v/tcﬁﬁ’-.,

others.
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-l hat is the main intent of the objective?
hat does the audience have to d%'gerstand to d':;: er W f.d’-f-’éc-"f&vﬂd’)
demonstrate achievement of the objective.
~What will they have to do it with/or without?
—i}ﬂow will you know when the performance is good
{}en ough to be considered acceptable.

—

FINAL é/BJEC'I‘IVESOQS/UMMARY:

1. An objective is a collection of words, symbols, and
or pictures describing one of your important
intents.

2. An objective will communicate your intent t%lthv LIS

degree-you-desciib&what the audience will be

DOING when demonstrating achievement of the

objective, the important CONDITIONS of the doing,

and the CRITERION by which achievement will be

judged.

3. To prepare a useful objective, continue to modify a
draft until these questions are answered:
«What do | want the audience to be able to do/or ¥ [

_"/ij i st

understand? lf; ; 'L"3 N i) ‘* T

- What are the important conditions or constraints L&Y . g —Fl Y

. " o I

under which | want them to perform? h "ldi‘t

« How well must they understand my message for me , b
{client) to be satisfied?

4. Write a separate statement for eac t W
outcome or intent; write as many need to

communicate your intents.

hoit
§ aw‘i , outs . m‘%ﬂ»""’)
' g



to alter

to arrange
to bisect

to build

to calculate
to captivate
to carve

to chart

to circle

to cite

to combine
to compare
to compose
to complete
to compute
to construct
to contrast
to conduct
1o connect
to create

to deduce

to define

to describe
to design

to develop
to differentiate
to discriminate
to discuss

to disect chsstet !

to draw

to duplicate
to elaborate
to evaluate
to experiment
to explain

to express

to extrapolate
to feed

to fill out

to find

to formulate
to gather

to generalize
to identify

to illustrate
to imitate

to improve

to infer

to integrate
to interp

to inveélte
to itemize

to justify

to list

to locate

to measure

to memorize
to name

to organize

to paint

to pantomime

to paraphrase
to percieve
to perform
to predict

to prepare
to present

to prove

to recall

to recite

to recognize
to repair

to repeat

to reproduce
to solve

to sort

to speak

to state

to substitute
to suggest
to synthesize
to translate
to verbalize
to underline
to write
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M her
Action Verlﬂ':e_’

to present
to prove

to recall

to recite

to recognize
to repair

1o repeat

to reproduce
to solve

to sort

to speak

to state

to substitute
to suggest
to synthesize
to translate
to verbalize
to underline
to write

£

Write Project Objectives

GoaLg /U ¥ 7

The ‘keyword listing' at the right is provided to enable you to be as
specific as possible in dererm."n."ng. Write your Objectives in the
bottom field while referring to your Goals above. Be certain to articulate
enough objectives to ensure all "goals” are satisfied. S

p
ithin a ten mi

3.0 Mypothetical goal-number onej To provide
ansportation to all those needing the

le radius of RIT.

B

OBJECTIVES:

1.0

[ [

MAP
aumr

Mission Goals

[““;7-\.’—
.{/"' Pl
L 7
1&_/ Lo

Objectives

Success
Indicators

Strategies

# ks
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Appendix 8

Design Planner® Application



Appendix 8.1

Introduction

Navigator Map

Creative Planning Process Diagram
Design Planner Process Diagram
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Appendix 8.2

Mission Statement



se|foiens
g 599892044

#10392jpu|
1802305

2apae(qo _ sjRon E

uoUBARIY ..L_.:..__
siyBi vewny
llG_UEUI

ILLT

Bujue ppjeqo|n
y209dg jo wWopaa 4
Butuue| g Ajnwey
WeWUeNAUTF 3y ]

aieadosdde uaym ABojouyaal
Ajddy FITINGT [S|BS[OUGSS]

®y59| wiopied
o) ejdosd eeiidoidde
isow "Aauaiaiga *Aenp

TITINOEG] Uwddng Anauyig

4i3

pasn uoneInp3

S|GPIOW SIIWITIW 'SYul Awouoag

paswq-Aos ‘'siaded pajajhaal
JO RSN " EEM STNLIUIY

UONPUIWIIISIQ
Biglueq (Ranyng

Te3Ihoed] [WjusUWGI[AUY UOIIUBARIY W]
uoilFAIIEUD)
“Ayenb 1yBy jpwjuy

“Apianpold "Asueiaiaijgg
FosinGEal NWOUGIY uolHoqy

‘a1qnd ay) vo
obessow Jnod jo jaedwi
e|qiesod 9y} JBPISUOD.

ANIUYIE 0) peR|e)
senss) o) AjIAjIesuas
pue Buipue}siepun

CRTTIPED

“oBessow
@|qQEpuRsiepuUn
PUR BAISIYOI W SPUBS.

“aiminafasuaipne jebie)
oyl o) eBessaw (peJisap)
eanisod v spussg.

‘sausipne whiey
W ERIELT] ssounjeiadosddy.

$ONss| #2inosey sonss| |geld0g

Buiuue|d uBisap ejqisuodsal ul
palepisuod 8q 0} senss|

sa|Bajenis
B S9883%0.d

840392}pu|
[TTEETTS

‘eJieuoijsenb Bujmoffo}

oyl 018|dwWoo 0] Jye1% JIeY) § JUEI[I BYI ¥EY ‘speeuU
pue ‘esodind Jieyl PURISIBPUN J0}10Q jjRIE JieY]

pue Juelja eallaedeosd snod Buidjey uj njeen eq ued
ssApeuy suopwajuUnNW o) /Bupexiey Buimojjoy ey

‘yse} v Bupdesow suojeq suopsenb Jurasje
|I® puw Auw ¥se 0} puw AjjnjeJud uUopEN}|s ey} ezijwur
0} suns og “eq Avw Aey) ueyy Jueid sapoedsosd
4noA jo spesu e|qissod ey} 0} SARSUSS slowW

yonw suw JeuBisep v se nod 13 Aumpy ‘ps
oq 0} spesu [se) nok ey} —-...c—-_-il n..._.._«x-.-
sujwiejep usy) pjnoys noi joefosd ey Bujwesuod
uopEuLoju] YM NoA pepiacid sy JUSd By} ey

‘psaspsuca

*q 03 pesu Juy3 sBujY} AUNW 84} JO SWOS &IF 8| By} 3w
pes| _l_-:.u-. -_ ey sapsedsosd ey yim Bupesw
B 1d eapEesd By} si0jeg

0 ey

we|qoid euljep pue ezAjeue ‘Jdeday

senss| esuelpny
= Y

uBisag

[wp3 [ uimed [ 3no |
[ & | = [ dew |

'#8e30sd BA|IE0II BY) U)
eswyd ,Buiyees we|qoid,
@ % 8|yl Jep|eu0]

&pexi)

94 0] speeU WYl we|qo.d
BYL W IRYAL, "BPIOM

Jeyio u| "pejuew e ddns
Jo ‘pejuewdne oq o) spesu
1oyl vositpuod-ead Bujisixe
eyl BR jjom 30 ‘(2eujpeap)
Buginpeyas eafIefes pue
‘teBpnq ‘edoas jaefosd ey)
Buimojjo) eyl Bujuyjep

Ul JUe||3 ey) je|sEe pjnoys
nod |wjju} ey) Bupng.

T v

uBiseg

wbemys
g sess Duo._m

si0}ud|pu|

..nuo-_-m wApRe[q0 sj¥op

uoIssIN

ey eyl

PUR ‘RIUBIPNE FY] ‘8L Yl INOQY 9[q|Ne0d BV UCITWIOHU| YINw 39
eawy Joub|SEp ¥ 50 NOA JGY) SINSUD O} PEMO|ARS BQ PINOYS ING ‘Mo||0}
0] BO|NJ BUESW OU AQ 9JU BUO[IUJeP|BUOD @|qiss0d jo (¥)Bunsy) ey

PIe0 Jxeu o) Lo paye)

SIP FUISOUOD SCINORSY FUR ‘JRINJINS/jR) 8j00g ‘SOURPNY Y] puw
‘3je) 1w pejuj| eiw suisouoe Jeubjaeg ‘Abejeils ubjaep inod ebueyd
pesies senss] eyl jo evo JyBiw moy J2efoid inok vo eary JyOrw
Aoy 1oedwy eyl JO SWIRl Uf PAOCGE prUG/juRLL 88Ny S48 JO yuIyg
"800, W ‘esming/Aejoog PRy “ieuljseg

!oyl o] peiejes suoyiviepisucy ‘jaefosd inodk jo speeu ey euyjing
0) PRIGPISUOT @q PINOYS VOIRWIOJU] jo §0y1000)%3 snoj Bujojjoj ey

‘spasu Jojnajued 9199(0.d

¥ NOQE §8IJ0OYD JEI|I[4T PY) PHUW PINOYS WES] SA[IR0ID BY) PUR
s0uBjsep sy) “spesu 8120[04d sy) PUjWIeIep O} AINp 5 eubjsep ey 8
¥ pe1dedae ueeq sey 1aefosd eyl PauC puwr ‘Bupieew (RlIIU] ey) Jel )y

Bujuuejd uBisep e|qisuodses ul
pelepisuo? aq o} senss|

so|Bojans
) 3933020.d

¥J03E3|pU|
2802205

dirun opBuys

® Ajuo o ‘peanpoid SERW 94 Jf |[|M ‘0 PWOIIN0 PRYSIU[ BY] JjjM
JRYM "0p PIRO3 )1 YaM NOA Op JIRyM "op JYDjW Jj Juiy) NoA op Jeym
‘0P If I,uoMm Jeym ‘op 1| Jifm Jeym ‘taefold snod 8] pRym = JRYM

I pejebin) GWOIIN0 Gy 8] OYM ‘8|@AR]

Juese)jip v 12afoid Syl Ul PRAJOAU] O [[jM OYM YJOM JNOA WO
JJeURq 4o U] JERIGIU] BARY ARw ey suoiwifurDio JO ‘s RnplAfPUf
‘sdnoid Jeyjo Auw Jo seaueipnr 8(qescd ||v pur Aur euljeQ - OUM

SIuswejug Uolen |y,
,81308f0id JnoA o)} uopR|es Ul Bu|mo|jo) By} Jepsuc) 'jaefoisd JnoA
o} @3uwAR|es |9j29ds jo oq Aew senes| Duimo|joj ey} jo eiow 4o JuQ

‘seapoe{qo oyjaeds pucieq pue

esAcqe peys|jdwoode eq Jybjw ey jle Ajeisued i3] 03
sou|d sywpdosdde ey) ose ) 3 “ysiidwoase o) dwens
11IM 32efoad By JWYM SULIS) JO JSSPEOI S Ul 8yms

0} Yo|YM U] WINIO) B S8 pesn eq o) 8] 3] ‘suuie} picueld
Adea u| peje) eq 0} ¥) Jusweyg uojesji joefosd eyl

Juawaelels uolssiy

[Tup3a Juwmey [ wro |
I I T

SPOYIOW UOIPIURERIg
I ewbeig
AydesBojoyy

wn

uojieienyj|

BOI|ALRG BOUR|GRLY
1Wwioy

woy

Ayjiqueeey

Bujamido)

15911u0)

Arueisisuo)

HIOM pee|ed Jepndw o)
ssaueasueyesdwoy
10j07

ey

1e0png

suo|ied)ddy
BRA|RUIR) Y

senss| ubise(

s

[Twp3 [uimey [ yno |
&= [ = [ dew |

Liaefoid

syl ysjdwoase

01 Du|00 noA uw Moy
Lieefoad syl

Bujsodoid nok siv Ay
tpeiuswe dw| oq
120(0ud B )M sty

(medwos

oq 1efoud eyl jim Ueyy
P

130foad anch |j|m Jeya
Leaunpne

1904w o) 9] O
MO Puw ‘AYM ‘SIoNM
USYM T9YM "OUM

raanas| Buimojjoj ey}
SEGIPPR ||IM JususieLg
oM. 199P) @YL

uBmegq




so|fejens
1 S0§8920.4

si0)@ajpu|

-AsoBeiea uealB eyj 03 jusujjied

UOREWJO}U|] PEJRIUS NOA YIYM UO pIEd ey} 0} Apdedip
noi exe} |||M L1103, "H®| J0MO| oY) I8 NUSW By} wWoyy
Ape, Bupja|jo uey} pue ‘mojeq zese djdoj eyj uo Bupja|p
Aq AsoBejwa snojaesd & uj seBury> Awssedeu eyEW O} B}
|94 ‘|esododd anod uo JyB|| meu peys Asw uojwadde
s1y3 uy Bujwooyo} 394 uopEwIo)U| ey} ey} pujw u| deey

‘SOUR)S |98 JeYLIN} 4O} . dYIN. *YI OF Houq Jejad JOo ‘Mmo|eq
uonng ,§TY0D. 43 ¥2II> PInoys nok uopesjdde sy
ujy)im os op o) Jepdo u| ‘sjeoB joefoid Juraeje sujwiejep
3] ssesoJd Bujuue|d joefoad syy uj deys Jxeu ey)

‘LJJUuswueles
uossiy, 3oelosd JnoA uelum eary nod ‘suopeimeiBuoy

$|B0D 0} U0 8AO

seo|0eipnys
1 S98892044d

£

840)E2IPU|
$8909NS

eudug ubisog Mewwnpig

Juswubjese sejnajued

8141 01 UEAS(R) 95(8 BUIYIAUR 59 ||Bm 5§ 'eousWwIojlad JnoA

Jo suonepredxe s,jual> ey) ‘peuljep ApReJ|@ SJUIRIIBUDY BY) 'SlIO) e
inok yBnoiyl peajos 0q o) wejqosd sy) pujw vy deey ‘eq Arw
9140)143 1300040 SWOS |EYM SUIWILIEP 0} 9|99 @q pinoys noA Bujiesw
@3 [eniul anod Jeiyy ‘sjeoB 128foid Jusas|es jo Juswdo|sAasp

Byl U| ISISSR O) 8| ,@1401(2> uBisep, BuAjdeds jo esodind ayy

P13y & julid
$2j0U Juld

el12)11) ubisag Aleulwijald E_uwn_m

sojbojens | sioywoipuy)
g sessesold| ssesons s9AR29(q0 _ »_-oE
O
O
- pus 1y o3 1™ Wy
b YLy,

{uoptapy eafioagje uw dojessp

1% noA Jusweaeis Dumojies ey jo ayue(q o3 uf Bujjiy Ag jesodeosd eyl

jo efieje siyy 1# e1edosdde &1 suon @ esdieIur ejdifnw Jof Burmaoly  SWIe)
jo 158p g eyl ui 6 pus ‘Jaelosd eyl jo ewodno ejqissed Aue apnjaxe Jou
PINGYE 1] JUSIW |0 JUSW@] 816 Jeug ‘[ereued Area © §1 Jueweje)g ORIl v

P13y & juld HC.&E&#.@«.W :O_mm_s_

" 309foad e B3\

B

uBmaQ

se|Bajeans
g 898302014

840383 U|
892905

soAp29[q0 _ ..SE

‘we|qosd
inoA o) uojin|os |eep| eyi jo jjneind uy esn o) seesosd Bujajos
| noA o Dujop u|
‘Jueisoduw| §88e| 0] 1BOW Wolj speeu Jnod Dujz|iod Aq sauenbes
|ejyuuiayy Jodosd eyl u| B9AJI29[q0 EERIPPY O} LRI @Q UED NOY

‘gouelyjjuls Jesse| JO PROY) 940 0q Rende| JURjJOdWw)

CIOW "JGPROJG Y] BRGIPPE || NOA K|[RinjeN ‘UO[IN|CE BAjIREI2
[NJEERIINE ® O) PAJIW]0I JURIJOTW] §8Q] BG [[iM 8JRYIO “|ROJIIIT @ [[jM
#pPOU PWOG '89A[106[qO VO[IRIJUNWILLOD JNOA JO paRuU ofjjonde youe
ajeew Juy) Janpoid ¢ ubjaep [|jM noA wejqoid eyl eAjos o) Jepio v}

ryaeoidde HIvWAIsAS @ JO 3 NER) BY)
#) 120fo.id JNOA jo BLWOIING |NjEEEINE FY) 1Ry} B8 0} U|Beq |||M NOA
Buja|os wejqoid Uj 99]2J83Xe uR 3¢ sRed0id ubjEep eyl jo Ju Yyl NoA )

‘mou spesu s)138fosd snoA
Bujzppaopd Aq wjeod jenjueae jo Ayueiepy @ dojosep o u|beq uea noy

so|ijioud eujwieleq

[(wiid | wimed | Wno_|
& [ = [ dw ]

L17efosd

syl ysjjdwoaaw

o] Oujod nod ue Mol
r1rejosd syl

Dujsodoid nok siw Ay
(priuswedw) eg
13e|oad sy (| eeegUy

dmedwor

wg jaefosd syl [IIm Ueyy
{op

1aejoud anok jjjm JeyR
Leus|pnu

wehiny syl 9 oA

‘Mol puw "Aypy ‘eseypy
‘UM “I0 “OYM

:sanss| Bupmoljoj eyl
S30IPPE ||IM JuUswejelg
uomel. [F9P1 YL

uBweg

PRAR|YIW BiW

sewo3no :ﬂ_ulu_—:-EEﬂu
TLILEELT R YT ']
o) 1epio Uf (#RAjj28[q0 pue
#sje0g YOnoiy)) epeesu sy
ezpijaopd o) Ayiqeucdens
sisuljeep oyl o1 )y P
oyl pue Jusya ey) yjog jo
speeu ey) Dujsnensr Joyy

ubEeg

WSWEINIS UOMIN HO0IS



seBojens | siowapy)

‘9jqjas0d
0q jou IYOIW Y31 yYM joy) Joj P2eDes INOYIM UGJIN[OR B)RWIIN
ey up pepnjau) BupyiAieae Bujqpisep juewaleis ¢ 1 §f T LY

04 1yBnoiq UoslA ¥ ‘pujy Auw jo suepeljw)| Aq pepunoqun janpoid
v 'uopioeied jo JYONOY] B ‘WOY WRAIP ¥ 8| JUSWeIR)g UOeslly ¥
AVYIINOHdYLIW

PAS|UOS suw #BA08IqO, UojIwo| Petjlauep] oy3
pus sse00id SA[IBRIO SYI AJ1IR[O |[|M LBY) |00} SA[IORINU| UR YiIM
siven Bujpjacsd Aq suopeojunwos ojydwiB jo Aljjenk ey Bujacidw
upIepen |||M Qisuusiq uljesg, 1904d 8y 40} UC|IN|GS BA[LOR)}0
us sonpoid |[|# 1eys secccsd B sujINT Uey) pur Wegosd B sujjep
disy o) sasuBjesp s|qeue |||m 19y} SGUjieAR [00) oU AJUSLING 8] Siey)
NOLLYIMddY

piva juud

juawalels uoissi|y ajdwexy

( [wimey [ uno_|

[

« | = | dew |

‘e)eie weesp ¢ Burinp
eAe s,putw JnoA

wi peinjard

esnoy joejsed

o) 0 JUMUNNIE
uopssy oyl

vyl

ubrsag



Appendix 8.3
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Appendix 8.4

Objectives
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Appendix 8.5

Indicators of Success



Design

™ rer _

Indicators of Success
ore the evaluation
method included in this
application. By

deter inp success
indicotors for each
objective you will have
devised a sysiem lo
monitor progress. Il
properly utilized the
“Indicators of Success ™
you ganerate will enable
you o satisfy all of your
Goal, and Objective
roguirements,

Indicators of Success

*Indicators of Success” are an Integral part of any
planning manag t pr Thelr purpose Is to
articulate an acceptable level of accomplishment of the
objectives (Summative Evaluation). They can also be
usad to evaluate and monitor progress during the design
process (Formative Evaluation).

“Indicators of Success” work with "Goals" and
“Objectives”, they are a format in which to define factors
that will be used to svaluate and measure progress
against. They provide the user with a self-correcting
mechanism that will snsure maxum sffectivenes in both
pr and product.

B
| Quit | Return | Edit

Success Processes &

Strategles

_!!_.._o_.._ Goals _ e LAl indicators

Decign

B ner _

* Without comparison
to the state of the issue
before your project, it
is impossible to
determine if anything
has been achieved,
quantitatively, or
qualitatively.”

Indicators of Success and Objectives

The e of achi t must be related to a starting
point, In this case your project "Objectives”. It Is not

gh to simply state an objective, the objective must
be sean in context with the existing pre-condition in
order for its true effectivenese to be measured.

Indicators of Success are to clarify Objectives as,
Objectives clarify Goals.

Specify ") » of 8 " for each
project objective to be thorough,

Return

Success

— Misslion _ Goals —\ Objectives

Indicators

Dasign

Evaluation lssues

1. Are the Goals and
Objactiver of the project .
being achieved?

2. Are the activities
being conductod as
planned?

3. Are resources being
properly allocatad?

4. Are activitios baing
carried out on time?
B. Aro any araas
becoming problematic,
might someathing need
to be modified or
adfusted?

8. Are the projects’
intended outcomes
baing achisved?

7. ls the project
successlully achisving
ite obfectives and

Indicators of Success are necessary

Evalustion is = critical component of this application. Due
the potential Impact of their work designers need to be
concerned not only with how much work they produce,
but also how successful the work is in terms of:

Whet /t is communicating. 1o Who, How, When, Whare, and Why,

By reviewing the questions listed st left you will be
aware of areas that should be closely monitored. By
monitoring your design process in relation to your
"Objectives” you will have a clear understanding of how
the project is progressing toward an effective solution.
Keeping in mind problem areas will help you to make
corrective measures in time to avold any possible
fallures.

_—s_u-_n.__ Goale — Objectives Success

Indicators

Design
e _

Objectives

1. After viewing the new
corporate logo the
audience will be able 10
write the name of, or
describe the ‘company
colars’,

2. Upon seeing the
axhibition poster the
audience will be able 10
write the time, date, and
place of the

wchaduled opaning.

3. After reading the
instructional manual the
reader will be able 1o
Improve product
performance,

4. Once the svdisnce has
ween the billborard they
will be able to recall the
imagery, and repeat ihe
rugline.

Using Indicators of success

In order to demonstrate how to formulate and utilize
effective “Indicators of 8 " the f ing exampl
have been provided. Each of the success indicators listed
below refer their corresponding numbered objective in
the fleld at the left.

Indigators of Sucosss

1. The audience will be able to name the company colors 'midnight
biue' and 'canary yellow', or describe them as derk blue and bright
yellow,

2. Atlesst 28 people

tend the exhibition,

3. The sudience will be
benefite. The product w

o ulilize three of the products extra
o used more often as s result,

4. The audience will remember the make, color, and model of the car
shown on the billboard. The audience will be able to repeat the
teglne: “The ultimate driving machine.® The tagline becomes a
popular slogan for car enthesiests worldwide, each sssocinting it
with the manufacturer.

[Map | & T = 1]
| _Quit | Return | Edi_ |

—:_.._0_._— Goals _ Objectives Success

Indicators




Deaign

e

Summary

The measure of
achievement mus! be
related 1o a starting point,
your objective.
Furtharmore an objective
must be seen in contex!
with the existing
pre-condition in order for
its true sffecliveness to be
measurad.

“Wrhout comparison 1o
the state of the issve
bafore your project, it is
impossible to datermine if
amything has bean

achieved”

Example

Dasign

Eher

Print notes

Write Indicators of Success Trmaiea

At least one "Indicator of Success” should be listed for each
objective. The ideal success indicator will communicate what level
of accopmlishment must ba demonstrated by the audience in order
to considar a given objective achisved.

Indicators of Success

Move on to Processes & Strategies

Congratulations, you have written your project
“Indicators of Succesa”.

The next step in the project planning process is to write
Processes and Strategies for your project. In order to do
so within this application you should click the "Processes
and Strategles” button below, or refer back to the "MAP"
for further assistance.

Ksep in mind that the Information yet forthcoming in this
application may shed new light on your proposal. Feel
fres to make necessary changes in a previous category by
clickdng on the topic srea below, and then clicking 'edit’
from the menu at the lower left. "EDIT" will take you
directly to the card on which you sntered information
partinent to the given category.

[Map | & [ = ]

[ Quit | Return [ Print_|

[Map | & [ = |
[ Quit | Return | Review |

Success
Indicators

Processes &
Strategles

—,____nu_e_._\— Goals — Objectives

&

_ Pr
| Strategies

_—.__uu.o_._ _ Goals — Objectives # __“n__e-noqa

Dasign

E™rer

Waell,

now that ite built,

Is your dream house
everything you had

Example Success Indicators
Print a field

APPLICATION:

Design Planner® Indicators of Succesw
1. Are users consistently able 10 w ave, and later revise
project proposals thet include: Mission ststemant, Goals,
Objectives, Success Indicators, and Processes & Strategies of

hoped for, Implementation?
or does It have 2. Are projects completed with the aid of Design Plannar®
u?ﬁlg_ﬂ-—bﬂhw successful in achieving appropriate communication objectives?
3. Is the interface being used frequently, and thought of as an
assol?
4. lnthe interface flexible enough 1o expand its use into project
planning and managemant activities in fields other than graphic
design?
METAPHORICAL:
After dreaming abaoul the house, planning i1, and building it, .
What are some “Indicators of Suoocess”?
Considar the following “Indicatore”:
Do you like it?
Will you aver move, or build @ new home again?
Does your spouse/family like it?
[Map T « T = |

[Quit |Return | |

Processes &
Strategles

Success

Indicators

—z_uu_ua_ Goals _ Objectives




Appendix 8.6

Processes and Strategies of Implementation
General Process

Timeline
Budget



Deszign

FMrer

“Processss & Sirstegies of
Implementation™ function
with Objectivas. They
should be designed to elicit
the change set forth in the
objectives. Several
siralegies may waoll

a common

Processes and Strategies
of Implementation

The purpose of clearly defining a “Process & Strategy of
Implamentation™ by which to solve a problem is
important for a number of reasons:

1. I will halp the creative loam develop and vee a problem solving
approach to sstisfying a clients needs.

2. It will provide a formal list of the planned tasks that will be
undertaken in the process of reaching the optimal solution (thi
help in time management, and documentation of billable time

ralative to in-house cost)

3. It will provide a listing of sctivities thel can be reviewed with the
client and crestive staff 1o ensure every possible solution has been
examined carefully, and the final sclution s effective.

4, It provides formal documentation of the design process
underiaken to reach the given selution in both formative and
summative terms.

[Map | & | = |
[TQuit | Return | Edit_|

Success Processes &

—!_u-_e: _ Goals _ Objectives Indicators

Strategies

Design

Erer

Consider:

1.) Research.

2.} Ideation / thumbnails.
3.) Tenative solution
development.

4.) Comprehensive
solutions (com
prasented for client review.
8.) Refinement of several
solutions.

6.) Presentation of final
aptions,

7.) Refinemeni of selecied
solution,

8.) Clisnt epproval lor
production.

9.) Production lime

10.) Distribution time.

Develop a Timeline

A Timeline or schedule is an tial part of any
planning document. It states when the project will be
finished, as well as determines benchmark dates during
the 1 °

F PF

Timelines can be thought of on the micro or macro levels,
and will invaribly change from project to project. They
often need to be modified during the development of a
project. It is Important to have a beginning timeline
however 50 that the time constraint inherent In every
project is addressed at the projects' Inception. The

timeline will ist in allocating time to taske necessary
In the design process. It will also further lllustrate the
relative signifigence of certain tasks to others.

*Keop in mind the listing at left of possible deadlines you may need to
schedule shd meet. The list is not by any means conclusive, portions
of it may not be of importance, and it also may omit issues of
ralevance to your project.

Success Processes &

—‘ -_u-._ Goals — Objectives Indicators

Strategies

Decsign

™ ner

-Putting the plan into
effact,

-Teking action on the
chosen ides.

-Giving eambodiment to the
coneepl.

-Giving form the idea.
-Optimizing the intentions,
<Achleving the solution,
-Doing it.

-Getting it on,

-Gelting on with it.

-Putting It together.
-Synthesizing.

-Reslizing or actualizing the
solution,

-Achieving the concrete,
raal, tangible, final product.
-Go for it

—

Processes and Strategies
of Implementation

Implementation Is the step in the probi solving p
where an idea Is chosen, and brought to fruition. In
order to do 3o a "Process & Strategy of Implementation™
Is necessary. [t will state how you are planning on going
about satisfying the objectives set forth earlier. It is the
active state of solving the problem. It is the time to put
the plan into action.

"Now that you have planned your work, its time 10 work your plan®

In order to better undaerstand what this means to you and
your task consider the analogies listed at left.

The key to developing s successful "Process and Strategy of
Implementstion® is lo = Iy how you plan to achieve the
results set forth in your *Go and "Objective™ stataments.

-Play ball.
[Map | & T = 1 _ Success LTI TTILE N
[TQuit [ Return [ Edit | _ Mission | Goals _ Objectives | dqicators IETEILT L

Deasign

W rer

Remember to Consider:

1.) Rewearch.

2.) Idestion / thumbnaeils.
3.) Tenative solution
development.

4.) Comprehensive
solutions (comps)
presented for client review.
8.) Refinement of saveral

@.) Presentation of final
oplions.

7.) Refinement of welected
sol 3

%.) Client approval for
production,

9.) Production time,

10.} Distribution time.

*NOTE: thel

is only @ listing of
suggestions of possible
costs,

& Example
Print notes

Write your Timeline

Print a field

Processes &

_g_u-_oa_ Goals _ Objectives —.m._.h.n.“-=

L] Strategics




Design

™ rer

Consider:

1.) Overhead

2.) Non-billsble time

3.) Travel il necessary

4.) Research costs
{marketing, travel, etc}
®.) Design staff time

®.) Cost of materisls,
equiptment,

7.) Presentation,
production cosis,

8.) Finael preduction cosls,
{linotype, stock, materials,
distribution, mechanicals,

Develop a Budget

The budgst is also another factor inherent in every
project, and as was the case with the timeline can at
times be flexible or need revision during the process. The
project Budget can also be seen on the macro (total cost
for process, production, product, and distribution) or
micro (cost per hour of a desingers time, materials,
services, stc.) lavel. Regardiess of how your personally
develop and monitor a project budget it is important to

ider at a project tset. It will help to allocate time,
resources, and other necessary tasks.

alc.})
*Keap in mind the listing at left of possible costs you may need to
consider. The list is not by any means conclusive, portions of It may
not be of Importance, and It alse may omit Issuss of relevanoce to your
project.
[Map | & | = ] _ _ Success Processes &
Quit_| Return | Edit | Mission | Goals | Objectives | gcators [EETTPTORTEM

The general “Process” 1o
be followed will outline
the designers point of
eniry to the problem, and
| some or all of the
es designed 1o help
develop an effective
creative solution.

The “$ireteqy” should
datatil the philosophy of
the design firm, and how
they will go about solving
the particular problem at
hand.

General Processes and Strategies

Above and bsyond the need for specific ways of dealing
with time and money a general approach to solving a
problem must be adapted.
The purpose of developing a * and Strategy” is to
state In writing for c.- n__c..: _-_..._ also the creative staff)
how to approach an assignment. To define some of the
areas that will be _!_in._auann and why. To restate in
terms of a desl gy some of the objectives of the
project In .i_-_-._o... to the way In which each Issue will be
addressed. For instance; If one Goal Is to create
esxcitement, how ls It that your firms' solution will go
about that. Through the use of expressive typography,
color, motion If appropriate?

The key lo developing & succesful "Process and Strategy” is 1o
explicitly state for the client how and why you plan to achisve the
results set forth in your “Goal® and "Objeotive™ statements.

Success
Indicators

—\s_-_uu_a.._— Goals _ Objectives Processes &

Strategies

Deasign

™ er

Remember 1o Consider:

1.) Overhead

2.) Non-billable time

3.) Travel if necessary

4.) Resparch costs
{marketling, travel, slc}

®.) Design staffl time

©.) Cost of materials,
equiptmant,

7.} Presentation,
production cosls.

8.} Finel production costs,
(linolype, slock, materials,
distribution, mechanicals,
alc.)

*NOTE: the listing above
is only a listing of
suggestions of possible
costs.

Print notes
Print a field

Write your Budget

Budget

Processes &

— Success
—g_-_o- Goals — o-v—nnn_tﬂu —_ mqwm.—nﬂ._em

ndicators

Design
™ 0er

Consider the steps

In the list at right
when you develop a
"Process & Strategy
of Implementation”
for your problem.
Have you considered
sach step sufficlently?

The list st right ls only &
model offered as a8 guide.
You may use it in lte
entirety, or as

you sees fil.

The Creative Process

ACCEPT State initial intentions, accept the problem, allow the
problem to become a process.

AMALYSE To get the facts, to gst to know sbout the problem in its
entirely, and in the proper context.

DEFIME To detarmine the essential gosls, decide what the critical
issues of the problem are, 1o conceplualize and to clarify the major
gosls.

IDEATE To generate options for echieving the essential goals and
objectives, 1o seok out all the possible alternstive methods of
schieving the goals,

GELECT To chowe from #ll of the options, 1o find the most
sppropriate solution In relation 1o the goals.

IMPLEMENT To take action, 1o act on or give physical form to the
most sppropriate solution.

EVALUATE To review and plan again, determine the effects and the
degree of successfulness.

Success
Indicators

__s_-u_u.._ _ Goals _ Objectives Processes &

Strategics




Design

e

Remember

The key 1o developing a
succesful “Process

and Strategy of
Implamentation.” is 1o
explicitly state for both
yoursall, your stall, and
the client, how you plan
to achieve the resulls set
forth in your "Go and
“Objective” slatements,

Write your mm—.—mﬂm— Example

Process & Strategy

Print a field

Process & Strategy of Implementation

Success Processes &
Indicators Strategies

_!?a_o_.__ Goals — Objectives

Design

550_. —

Timelines are vory project
specific, and can vary
groaily beiwsen tasks. A
timeline ¢an range from
an hour by hour
accounting of activities,
to marely & project start
and complation date. The
koy is that yov develop a
functional timeline for
your project.

MacProjsot software
may be of assistance
ing with timeftask

~ Example Timeline

Print a field

APPLICATION:

Reslan Plenner® Timeline

Project start: &/1801

Project complets: B/15/92

©/1/81-12/18/91 Proposs! developm

definition, Audi definition, € &
[l Mastings, R

Problem seeking, Prob
develop . Thesls

luation sctivities

Design Process.
12/18/91-3/13/82 Development of Intersctive Int

T maent of
reh in the
sforementloned, preparation for Thesls sxhil . sxhlbiton,
Committes Mestings,

3/13/02-8/18/92 Refinement of interface, testing of In eo with users

menuul, developmentjproduction of Thesls Books, Becurs housing for
O.P. w1t RIT post graduation.

[iston [ conte T obsestives [ shicacer, [ty

Strategies

Design

™ rer _

Print Proposal

Congratulations, you have written your project propo

In order to save and print a copy of your proposal click
the print button now appearing in the lower left,

Keep In mind that the information yet forthcoming In this
application may shed new light on your proposal. Feel
free to make necessary changes in a previous category by
clicking on the toplc area below, and then clicking 'edit’
from the menu at the lower left. "EDIT" will take you
directly to the card on which you entered information
partinent to the given castegory.

_ Misslon — Goals — Objectives Suc Processes &

Strategies

Budg are alvo very
project specific,

and can vary greatly
between tasks.

A budget can also range
from an hovr -by -hour
allocation of resources,
or meraly state the entire
resource pool dedicated
to the complation of the
tank.

Again the key Iv to
develop & functional
budget for your projeci.
Remember to consider
the coste liwted on the
pravious card, and

any others that you

foel may be necessary

te include in your budget,

Example Budget

Print a field

APPLICATION:

Deslun Planner® busgst:
Graduete tuition - $13.000
Macintosh computer - $6.000.
Software - $200.

Travel costs - $500.
Resources - $160.
Operational/Management - $160,
Thesis Exhibition - $160.
Thesis Documents - $76.

User Menuals - $100.

Personal time - 1,000 h
Professional time (Comml
Test group time - 16 hre,

METAPHORICAL:

I cost an issve in bullding your dream home? How much are you
| eblo/willing to spend? Ars expensive materials necesss

[Mission | Gosts | objectives | Succter,  [ERERRCRS




Design

™ ner

The general "Process” to
be followed will outline
the designers point of
entry inte the problem,
and detail some or all of
the activities designed to
help develop an effective
creative solution.

The “$trategy” should
datail the philosophy of
the design firm, and how
they will go about solving
the particular problem at
hand.

Example Process & Strategy

Print a field

APPLICATION:

Design Planner® development Process & Strategy:

1. Learn 1o develop interactive human interfece applications
using Hypercard software.

2. Research the purpose and benefits of evalustion, evaluation
methods and epplications (case study approach).

3. Seek oul educelors and professionals that may offer
valuable input,

4. Allow for a period of user testing prior to graduation.

6. Emphasize the project planning and menagement process
throughout the interfece design and visuals.

&. Utilize s simple metephorical example.

METAPHORICAL:

Who is going to render your dream in blueprint format, do you have
the ability to do so, or will an architect be neceseary? Ara you going
1o build the house yourseli? Will you regularly inspect and monitor
progross, is that possible? How will you go about acquiring the
nacessary materiale?

[ Map | + T <

.

[ Quit_ [ Return | Print_|

Success Processes &

—!_no_o: _ Goals _ Objectives Indicators

Strategies
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Print Proposal



Design

T ner

The field at the right Is an
electronic copy of your
project proposal. You
may scroll through it 1o
view it in its entirety
before printing, or click
“print dooument” to

print,

You may also change
typeface, or make other
typographic alterstions
as you see fil

Final Proposal

Save a copy of proposal
Mission Statement
Goals
Objectives
Indicators of Success
Timeline

Budget

| Map | & [ =

| Quit_| Print Document

“ | Mision | Goas | Objectives

Indicators — Wﬁﬁm_

Consider including the
following information as
a heading to your
proposal, Enter the
information in the field at
left as you went it to
sppear at the top of your
proposal. Click the
forward srrow 1o view
your proposal when you
ere finlshed.

Proposal Title:
Client Name:
Designer/Firm;

Title the proposal

[

Revision #:
Date:
Bubject;
Audience: I_
%4
Map T & T = | Success | Procesces &
_|o._= e - | Mieion | Goss | Objectives | | Sucoees | Froceseec
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Exhibition









Design

“If graphic designers wish to be recognized as
problem solvers, it is indispensable that they
conern themselves with the results of their
work measured by achievement of the
objectives that generated the need for the
production of the visual communication in
question."

Jorge Frascara, University of Edmonton, Alberta CA

Where will new media be used?

‘New media will find a number of applications.
Markets for electronic information services,
interactive training materials, and online software
documentation are estblished. Other areas of
application wil involve business, reference
education, marketing, and entertainment.”

Leif Alimendinger, Institute of Design, Winos Institute of Technology

ner

Problem
Statement:
Inthe context of
the profession of
graphicdesign
thereiscurrently
notool available
thatwillenablea
designertoclarify
anddefinea
problem,and
articulatea
process thatwill
renderan
effective solution
tothe problem.

Design Planner®© is an interactive
planning guide for the process of
design, created with Hypercard 2.0
software from Apple®. The application
helps users articulate their design
process in a project proposal format,
and adopt a problem solving approach
to the creative process. By following
the process outlined in the applicaticn
the user can develop a project proposal
for any given task.

The protype contains a project mission
statement, goals, objectives, indicators

of success, and processes and

strategies.




The Creative Plannning Process
The diagram below represents the greater context of project planning and
management activities. Design Planner®© 1s a product of the synthesis of

The images below are prints of actual screens
from the prototype HRepresented are the cards on
which the user is expected 1o enter information

many activities conducted within each of the four project management about their own project specific, Goals, Objectives,
phases noted in the diagram and Success Indicators
" Design Design

m m"ar_] Write project Goals
hhner M

The Creative Planning Process

Menage R R TG

Assess Needs % Design N

JNTT N
T A 13

Evaluate and make decmions

o KK
T 4

Conduct project
Froduce and disseminale | Implement the planned design process

A

32

The Navigator
Map will allow
users to dictate
their own non-
linear path
throught the
application. By
using the mouse
and ‘clicking’ on
any rectangle the
user can move

=l nar. Wirite Indicators of Success

Ty o et Bl s et b B Wy i st 0
The msssur of e g e S s g "Bl of Bitan, *
A e i P A . ——
““':.‘“m_‘ [ ———
. o
Stpacties must Be teen
= canden s the
ausing pre roadmion
= wrbar 1a for 8 vree
wraciivaress to Be

directly to any :..w"_._.....
specific area ——
within the oo s
prototype ==

[oun T st Car [ & | =
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User Manual Development
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release rights
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background :
purpose and benefits
context

if}‘terfaoe

Mission
what to expect
.-.- example cards_
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Design Introduction
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Context

Design Plannero exisits in the context of
I e SO other interactive applications designed to

! T i o ~-—___ | assistusers within a given area of

" -] specialty. Similar commercial applications
, include; Biz Plan Builder, Idea Fisher, and
1' MacProject.
| ' Design Planne s developed to assist

| users in developing and articulating an

| effective creative process. After using the
| application designers will have written a

! \ project proposal that can be used in client
/ interaction, and as a personal creative
{ problem solving tool. The completed
proposal will include: Mission Statement,
Goals, Objectives, Indicators of Success,
and Processes and Strategies of
Implementation. In the process of writing
the proposal users will learn about the
creative process and develop a systematic
problem solviné approach to the creative
process. By arftculating a proposal
!. designers will e_ilso provide a standard
against which fo evaluate their work in
terms of its effectiveness at meeting the
! projects original communication objectives.
‘ If used properly Design Planner® is a very
? powerful tool;/and will help greatly to
i ensure each creative endeavor is
answered wj'_t'h an effective visual solution.
{ The proposal also provides a necessary
f ' project planrjing and management
' _—{ function. !
) L Prior to the ;:levelopment of this applicaiton

}'/ - there was no tool designers could utilize to

o assist in the design process, and ensure
clearly defirfled objectives were
successfully achieved within each

"a
|
|
f.
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assignment. Without considering the
original communication objectives of a
project it is impossible to measure the
J3outcomes' true success, thus the creative
effort is devalued, and perhaps not
appropriate. Design Planner© will go a
long way toward making sure the creative
effort is focused on the correct target, and
that the product does in fact achieve critical
communication objectives.

The ultimate purpose of Design Planner©®
is to improve the quality of graphic
communications. It does so by providing
users with a format in which they are
continuoulsly reminded of critical design
planning and management issues, as well
as their own projects’ objectives.

The application itself is part of a much
broader context, that of project planning,
management, and evaluation activities.
The diagram at left illustrates the Total
Systems Plan of which design planner is a
product. Design Planner®© is the result of a
synthesis of the most appopriate
processes in the Total plan and other
sources
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Hypercard Basics

The Hypercard® interface developed by
Apple Computr Inc. utilizes a
metaphorical approach to the organization
and transformation of information. The
metaphor is a note 'card’, and each
completed project is termed a ‘stack’
referring to a pile of note cards.

Hypercard developmentl tool for
designers of interactive interfaces, as well
as a tool for everyday system
improvements, scheduling, etc.
Hypercard allows te user to control the
way in which information is acessed.
The concept of user driven information is
called interactivity, the useris physically
interaciting with the information by
clicking on buttons that control navigation.
By using the mouse D point and click on
buttons appearing on the screen the user
can contol movement throughoutany
Hypercard applicaion. Buttons maybe
indicated by a border outline of many
different sizes and shapes, can be named
with text, and can also carry an easily
identfiable icon, such as a forward amow

meaning 'go to the nextcard in the stack'.

Hypercard provides textual information in
what are called fields'. Fields existon
cards and congin relevant verbal
information. When you ae asked "Print a
field?" for example Hypecard is adually
asking you to choose one of many fields
that you would like to have a pintout of.

As mentioned eatier Hypercard projects
are called 'stacks'. A stack can function
by itself, moving ony to cards in ttself, or

—P-

may also work with sepemte stacks, and
their respectve cards. Many applicatons
developed in Hyperard are actually
multiple 'stacks’ working together when
necessary. This is hie case with Design
Planner® as well. The applicaion
consists of eightunique stcks that work
together based on userinput When
starting the application the user should
double-clickthe mouse on the 'dpinto’
stack.

Within every interactive interface the
need arnses to provide a visud context
detailing all of the information within an
applicaton. Due ® the ‘interactive’
nature of Hypercard appliations uses
will move freely througt the information,
accessing what is most important at a
given time. Howeverat another time the
user may wish to tap in to a different part
of an applications’ functionality, thus the
need to provide a layoutof the
applicaton and all is componens Thisis
done in he form of an informational chart
designed to illustrate each area in the
application, and is relation to the whole.
This need is saisfyed by hie "Map" in the
Design Planner© Application.
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the process of writing a mission,
goals, etc. Secondly it is a production
tool for the more experienced proposal
developer. By using the interface the
a user can be continually reminded of
key factors relating to the assignment
at hand as well as produce the
proposal in the same application, thus
eliminating the need for timely
research. By providing a user friendly
and highly informative interface Design
Planner® will help to improve the
quality of visual communications by
streamlining an often neglected
excercise in the creative process, that
of planning and goal setting. If a
designer is without a clear vision of
what is to be accolplished by a given
product at the projects inception it is
almost certain the outcome will not be
as effective as it could/should be. The
application solve the problem of
designers designing for designers, and
help focus the creative effort on the
true communication objectives of the
client.

Parallel applications presently exist
commercially that enable the user to
develop a business plan, brainstorm
creative concepts, and schedule a
project. In order BizPlanbuilder,
IdeaFisher, and MacProject, provide a
context in which Design Planner© will
exist, that of interactive project
planning supplements.
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Design Plannere exisits in the context
of other interactive applications
designed to assist users within a given
area of specialty. Similar commercial
applications include; Biz Plan Builder,
Idea Fisher, and MacProject.

Design Plannere was developed to
assist users in developing and
articulating an effective creative
process. After using the application
designers will have written a project
proposal that can be used in client
interaction, and as a personal creative
problem solving tool. The completed
proposal will include: Mission
Statement, Goals, Objectives,
Indicators of Success, and Processes
and Strategies of Implementation.

In the process of writing the proposal
users will learn about the creative
process and develop a systematic
problem solving approach to the
creative process. By aritculating a
proposal designers will also provide a
standard against which to evaluate their
work in terms of its effectiveness at
meeting the projects original
communication objectives. If used
properly Design Planner® is a very
powerful tool, and will help greatly to
ensure each creative endeavor is
answered with an effective visual
solution. The proposal also provides a
necessary project planning and
management function.

Prior to the development of this
applicaiton there was no tool designers
could utilize to assist in the design

—P-

process, and ensure clearly defined
objectives were successfully achieved
within each assignment. Without
considering the original
communication objectives of a project
it is impossible to measure the
outcomes' true success, thus the
creative effort is devalued, and
perhaps not appropriate. Design
Planner© will go a long way toward
making sure the creative effort is
focused on the correct target, and that
the product does in fact achieve critical
communication objectives.

The ultimate purpose of Design
Planner® is to improve the quality of
graphic communications. It does so
by providing users with a format in
which they are continuoulsly reminded
of critical design planning and
management issues, as well as their
own projects’ objectives.

The application itself is part of a much
broader context, that of project
planning, management, and evaluation
activities. The diagram at left
illustrates the a total systems plan
adapted to The Creative Process, of
which design planner is a product.
Design Planner® is the result of a
synthesis of the most appopriate
processes in the total plan applied to
the creative process.

Design Planner® is a powerful tool
that has the power to function on two
levels. It first functions as a teaching
device by providing instruction about
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Hypercard Basics —
The Hypercard® interface developed by Apple Computer Inc. utilizes a metaphorical
approach to the organization and transformation of information. The metaphor is a note
‘card’, and each completed project is termed a 'stack’ referring to a pile of note cards.

Hypercard developmental tool for designers of interactive interfaces, as well as a tool for
everyday system improvements, scheduling, etc.

Hypercard allows the user to control the way in which information is accessed.

The concept of user driven information is called interactivity, the user is physically
interaciting with the information by clicking on buttons that control navigation.

By using the mouse to point and click on buttons appearing on the screen the user can
control movement throughout any Hypercard application. Buttons may be indicated by a
border outline of many different sizes and shapes, can be named with text, and can also
carry an easily identifiable icon, such as a forward arrow meaning 'go to the next card in
the stack'.

Hypercard provides textual information in what are called *fields’. Fields exist on cards
and contain relevant verbal information. When you are asked "Print a field?* for example
Hypercard is actually asking you to choose one of many fields that you would like to have
a printout of.

As mentioned earlier Hypercard projects are called ‘stacks'. A stack can function by itself,
moving only to cards in itself, or may also work with seperate stacks, and their respective
cards. Many applications developed in Hypercard are actually multiple ‘stacks’ working
together when necessary. This is the case with Design Planner@ as well. The application
consists of eight unique stacks that work together based on user input. When starting the
application the user should double-click the mouse on the ‘dpintro’ stack.

Within every interactive interface the need arises to provide a visual context detailing all of
the information within an application. Due to the ‘interactive’ nature of Hypercard
applications users will move freely througt the information, accessing what is most
important at a given time. However at another time the user may wish to tap in to a
different part of an applications' functionality, thus the need to provide a layout of the
application and all its componens. This is done in the form of an irformational chart
designed to illustrate each area in the application, and its relation to the whole. This need
is satisfyed by the "Map" in the Design Planner© Application.

—P-
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Introduction to

Design PI
esign Plannero

On certain cards the buttons in the main navigational area will vary from the standard
five listed above. An introduction to buttons you will see from time to time is
included below.

"EDIT"

will take you directly to the card where you enter text {within each area) ex: click
*edit” when in the "Objectives” stack to go to the "Write Objectives® card. This button
is most useful when re-entering the application to make changes to your proposal.
*‘EXAMPLE®

will allow you to see an example of the subject currently being addressed. ie:
clicking on ‘example’ while working in "Goals" will show you an example goal.
"PRINT®

the print button will bring you to the print stack, allowing you to title your proposal
and print a copy of your document, or save a copy of your proposal as a Hypercard
stack or as a word processing document for later use.

*PRINT NOTES/FIELD®

will allow you to print a copy of the card you are currently on, {or in cases of long
fields unable to be seen on the screen 'print field' will produce for you a copy of the
text in its entirety) Use this function to print certain cards you may wish to have with
you away from the computer interface to use as worksheets when developing your
proposal.

*SAVE A COPY"

allows you to save a copy of your proposal as a Hypercard stack, or as a word
processing document without quitting afterward.

Upon entering the main portion of the application you will notice a new group of
buttons appear directly under this field. The new buttons will allow you to move
feely between the different components within the application. After having
reviewed the information key to each component of a successful project proposal
you will be asked to enter text relevant to the particular area in which you are
working. Design Planner will format your text into a proposal format you may then
print out. The cards on which you will need to be ‘active’, or enter text will be
highlighted accordingly.

The area to the left of the vertical rule next to this field has been reserved as an area

designated to provide helpful hints, reminders, reviews, or summaries of key
material.

14
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Mission

Statement
]

The first step in the proposal development process is to develop a Mission
Statement for the project. The ideal project mission statement will address the
following issues: Who, What, Where, When, How, and Why. Who is the target
audience, What will your project do, When will the project be complete, Where will
the project be implemented, Why are you proposing the project, How are you going
to accopmplish the projects' goals and objectives?

The application will assist you in completing this task by providing reference as to
how to go about accomplishing the aforementioned. By stepping through the
information you will learn how to analyze the problem, be advised of several issues
that may have relevance in regard to your creative task, and understand how to
determine priorities. A useful excercise to perform at the outset of a project is to
write a listin of preliminary design criteria to while your first impression of the task at
hand remains fresh in your mind. Design Planner allows you to enter your
information directly within application (top left), to be used later when specifying
final design criteria used to develop goals.

Upon completion of the text regarding a mission statement Design Planner will
provide a field in which you can write your project Mission Statement (lower left).
A template structure will be provided for you at this time to help you formulate your
thoughts into an effective mission. Also, you will have the option of seeing an
example mission statement for further assistance, printing a copy of the screen to
use as a notetaking device away from the computer, or printing only one field. The
examples included are both metaphorical and literal. The metaphorical elaborates on
the brick metaphor utilized throughout the application, while the literal is an excerpt
from the origianl Design Planner proposal.

16
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Preface

System Requirements:
Hardware

Macintosh computer system, compatible monitor.

Software
Hypercard 2.0, Design Plannere.

Release information:

Design Plannere is copyright 1992, Roy Prochaska Jr., and not available for
commercial reproduction as of yet. Permission for use has been granted to the
Department of Graphic Design and the Media Resource Center At Rochester
Institute of Techoloogy. For information regarding obtaining the software contact:
R. Prochaska Jr. 8730 Nashville, Oak Lawn IL, 60453
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Hypercard Basics s

The Hypercarde interface developed/by,%pble Computer Inc. utilizes a metaphorical
approach to the organization and @alali&?of information. The metaphor is a note
‘card’, and each completed project is termed a "stack’ referring to a pile of note
cards.

A
Hypercard developmental tool for authors of interactive interfaces, as well as a tool
; s . N
for everyday system improvements, scheduling, etc. Hypercard is r@5¢ powerful

{mﬁfhat it a||OWS/1he user to control the way in which information is accessed.
o _ :

e

Fer OF;

The concept of user driven information is called interactivity, the user is physically
interacting with the information by clicking on buttons that control navigation.

By using the mouse to point and click on buttons appearing on the screen the user
can control movement throughout any Hypercard application. Buttons may be
indicated by a border outline of many different sizes and shapes, can be named with
text, and can also carry an easily identifiable icon, such as a forward arrow meaning
‘go to the next card in the stack'.

Hypercard provides textual information in what are called ‘fields’. Fields exist on
cards and contain relevant verbal information. When you are asked *Print a field?" for
example Hypercard is actually asking you to choose one of many fields that you
would like to have a printout of.

As mentioned earlier Hypercard projects are called 'stacks’. A stack can function by
itself, moving only to cards in itself, or may also work with seperate stacks, and their
respective cards. Many applications developed in Hypercard are actually multiple
‘stacks' working together when necessary. This is the case with Design Plannere.
The application consists of eight unique stacks that work together based on user
input. When starting the application the,user should double-click the mouse on
either the ‘dp intro’, or ‘teaser’ stack. \ ; )
Wt (@

Within every interactive interface the need arises to provide a visual context detailing
all of the information within an application. Due to the ‘interactive’ nature of
Hypercard applications users will move freely through the information, acces '
what is most important at a given time. However at another time the ue€r may wish
to tap.in to a different part of an applications' functionality, e need to provide
an i1|t.'Jstration of the application with all its compongffs This is done in the form of
an informational chart designed to illustrate each arga i
relation to the whole. This need is sati @ by the “Design Plannerg@ Map®

the application, and its



Manual 4/4/92 9:03 AM Page 9 { )

Design Plannere
Context

Design Planne h exisits in the context of other interactive applications designed to
assist users W|th|n a given area of specialty. Similar commercial applications include:

Biz Plan Builder, Idea Fisher, and MacProject.

me@ was developed to assist users in developing and articulating an (4 R

effective creative process. After using the application designers will have wiRsen a
project proposal that can be used in client interaction, and as a personal creative
problem solving tool. The completed proposal will include: Mission Statement,
Goals, Objectives, Indicators of Success, and Processes and Strategies of
Implementation.

In the process of writing the proposal users will learn about the creative process and
develop a systematic problem solving approach to the creative process. By
aritculating a proposal designers will also provide a standard against which to e
evaluate their work in terms of its effectiveness at meeting the projects-eriginal

communication objectives. If used properly Design Planne a very powerful tool,

and will help greatly to ensure each creative endeavor is ar$wered with an effective

,,mksolutlon 2 m-"'“‘“"",‘ projeet-TIaTTIMG alth——
d/zp

Prior to the development of this appl@_bngthere was n tool designers could utilize
to assist in the design process, and ensure clearly defined objectives were
successfully achieved within each assignment. Without considering the original
communication objectives of a project it is impossible to measure the outcomes’
true success, thus the creative effort is devalued, and perhaps not appropriate.
Design Plann will go a long way toward making sure the creative effort is
focused on the correct target, and that the product does in fact achieve critical

\Jwilcgﬂon_objgctives_
= Ghes.

The ultimate purpose of Design Planner@’is to improve the quality of graphic
communications. It does so by providing users with a format in which they are
continuoulsly reminded of critical design planning and management issues, as well

as their own projects’ objectives.

The application itself is part of a much broader context, that of project planning,
he a tota!
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|Manual

Hypercard Basics —
The Hypercarde interface developed by Apple Computer Inc. utilizes a metaphorical

approach to the organization and translation of information. The metaphor is a‘note

Pcard’, and each completed project is termed a ‘stack’ referring to a pile of note

cards. 2

Hypercard 1s a developmental tool for authors of interactive interfaces, as well as a

tool for everyday system improvements, scheduling, etc. Hypercard is very

powerful in that it allows the designer to control the way the user interacts with I Hu vser alse hao

information. ChOIU/Y
45 .f-a_,r a0 inderadkion.. .

ae . "
The concept of user | “driven information is called interactivity, the user is physically

interacting with the mformanon by clicking on buttons that control navigation.
By using the mouse to point and click on buttons appearing on the screen the user
can control movement throughout any Hypercard application. Buttons may be
indicated by‘border outiinejof many different sizes and shapes, can be . with
text, and can also carry an easily identifiable icon, such as a forward arrow meaning
‘go to the next card in the stack’.

a PoﬁHﬂ'l"l for
Hypercard provideatexiual information in whkatase called 'fields'. Fields exist on
cards and contain relevant verbal information. When you are asked “Print a field?’, for
example Hypercard is actually asking you to choose one of many fields that you

would like to have a-paricut-of.
a havd copy
erhice?
As mentioned earher’Hypercard projects are called 'stacks’. A stack can function by

itself, moving only to cards[n dselg or may also work with sep§rate stacks, and their

respective cards. Many applications developed in Hypercard are actually multiple .

‘stacks' working together when necessary. Hais-ts-the-ease-with Design Plannera-pbﬂkﬁ in Hus manner.

Theapplication consists of eight unique stacks that work together based on user

input. When starting the application the 1st time user should double-click the

mouse on either the 'dp intro’, or ‘teaser’ stack. u e pﬂ‘”d“j -
shov

Within every interactive interface mw a visual context de-taﬂm‘g 'nus d.d‘l-"f'

gu:f“he information within ﬁ%"apphcanon Due to the ‘interactive’ nature of

Hypercard apphcatloni users umfmove freely _rthrough the information, accessing

what is most important at # Given time. . the user doesn<t lose

toucl"\l with within the application it is necessary to include a

navigational tool. This need is satisfyed\by the *Design Planner Map®.
led
nHu DEsIgh Planner Cs )
3" o0 Svmald
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Design Plannere

Context
o

Design Plannereme’p-m the context of other interactive applications designed to
7 assist users within a given area of specialty. Similar commercial applications include;
Biz Plan Builder, |dea Fisher, and Mach]ectj

bl -Solv

(Deagn Planner was develo&d 10 assist users in developing and articulating an
effective creatlve Process

11er using the application designers will have produced
a project proposal that can be used in client interaction, and as a[personai creatwe]'— >
problem solving tool. The completed proposal will include: Mission Statement,
Goals, Objectives, Indicators of Success, and Processes and Strategies of
Implementation.

o projut
In the process of writing meﬁpropc:sal users will [sefr-abent-the-ereativeprocessanmd™
develop a systematic problem solving approach to the creative process. By

#Mﬁg-e-pmpesalhemgners will also provide a standard against which to
w J/[evaluate their work in terms of its effectiveness at meeting the project§ ongﬂ-ii’__ c'th'HVe'"

communication objectives. If used properly Design Planner is a very pewerfal tool,

and will help greatly to ensure each creative endeavor is answered with an effeetive- |
ria:
visual solution. approp

Design Planner will assnst users in developing a project proposal that mﬂ-defmesthe
specific objectives of the project. Without considering the original commumcaW
objectives of a task it is impossible to measure the-etteemes’ true success, thus the .
./E:reatwe effort is devalued, and perhaps not appropriate. Design Planner will ge—a- pmmd‘ SUPP"'A— in ovdur
lorg-way-teward-mak®g. sure the creative effort is focused on the correct target, are~ In +Hud Wa‘f
that the product does w-fast achieve critical communication objectives.

i g

M The ultimate purpose of Design Planner is to improve the quality of graphic
¥ V‘h 7 | communications. It does so by providing users with a format in which they are
'Jp) 3 continuoﬁ reminded of critical design planning and management issues, as well

W(‘ as their own projects' objectives. r,-,.wh-l-:n, Pk ;
" w7

( ‘FNW Dem‘?'n Planner is a powerful tool that has the power to funcu%\ on two levels. It
JJW ﬁrst,#nctnons as a teaching device by providing instruction &bswt the process of

writing a successful project proposal. Secondly,it functions as a production tool for
the more experienced user. By using the interface the £ user can be continually . .
reminded of key factors retatlng to the assignment at hand as well as produce the or u}h“l- Pn’d"‘“"ﬂ
proposal in fl'le Mﬁcauon thus improving the final solution as well as saving
//—t_tmowdmg a user friendly and highly informative interface Design Planner
? will help to improve the quality of visual communications by streamlining an often

55—
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Mission

Statement 107
W

The first step in the proposal development process Is to develep a Mission

Statement for the project. The ideal project mission statement will address the

following issues: Who! What?Where? Wher? How? and Why! Who is the target

audience! What will your project do/When will the project be complete? Where will

the project be implemented.?Why are you proposing the project?How are you going

to acco,fmp!ish the projects' goals and objectives?

The application will assist you in completing this task by proiﬁﬁing reference as to
how to go about accomplishing the aforementioned. By stepping through the
information provided about how to write a mission statement you will learn how to
analyze a problem, be advised of several issues that may have relevance in regard to
your creative task, and understand how to determine priorities. A useful ext{ercise
to perform at the outset of a project is to develop a Iisting"}af preliminary design
criteria after discussing the problem with the client, and while your first impression
of the task at hand remains fresh in your mind. Design Planner allows you to enter
your information directly within application {top left), to be used later when
specifying final design criteria used to develop goals.

; i .y \
Upon completion of-%he-éﬁ-mga:dmg a mission statement Design Planner will }_ >

provide a field in which you can write your project Mission Statement (lower left) )
A template structure will be provided for you at this time to help you formulate your
thoughts into an effective mission. Also, you will have the option of' eeing an

example mission statement for further assistance,“printing a copy of the screen to

use as a notetaking device away from the computer, or'?mrinting %ﬂ%‘é field. The
examples included are both metaphorical and literal. The J teat-elaborates on

the brick metaphor utilized throughout the application, while the Man excerpt

from the original Design Planner proposal.

16
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Goals

I

Project Goals support the mission statement. After you have written your mission
statement Design Planner will ask you to move on and write your Goals. As in the
mission stack you will first be provided with information regarding how to write
effective project goals.

As you learn about th&importancesf project Goals you will be instructed in the
—importance¥ta hierarchy of goals, the purpose of a utopian vision, how goals relate

to-objectives, and finally how to articulate your own project goals.

Once you have recfdved your instruction you will meegte write your final design
criteria, that will then assist you in writing your objectives. !ﬁ preliminary criteria qau hawe
will be providedgor reference at this time. (top left)

gt il e wiithe

M’ m:.ll.:«m%-vem Goalsﬁin relation to your Final Design Criteria. Be certain to
satisfy each of your criteria with a goal statement. This will ensure that you are

writing goals to accomplish each of the criteria you have deemed important to a
successful solution. Againjas in the mission statement,you will be provided with a
template structure to refer to, along with examples, and the ability to print notes,
etc. (lower left)

18
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4

Objectives

| sofar yoU : -
Afto—scomplsting-the goals section of the application yedwwil have written a mission

statement and relevant goals for your project. In doing so you will have defined the
problemf\accepted the task, become aware of possible constraints, and formed a
vision of what a successful solution might be. Furthermore you will have specified
design criteria for the project in the form of goals. Achﬁ}«ing each goal will in Vs
guarantee that your creative solution meets the clients needs.

v-p? effect
The process of writing Objectives will help you to articulate the specific atfeet your
solution will have upon the iarget audience. Objectives should be written to achieve
the desired state defined in each of your project goals. An objective is a description
of a performance or action you want the audience to able to demonstate before
being considered competent. A objective describes an intended result of a procesﬂr/- 7
undertaken. “Objectives are useful tools in the creation, implementation, and
evaluation of a design solution. They point to the content and procfdures that will
lead to successful design, in helping to manage the design process itself, and in
helping to prepare the means of determining whetbr or not the solution is
successful in terms of the communication needs that facilitated the work to begin

with” — whe aae Ysu Guoting >

Design Planner will help you te-write-usefulobieetives by providing you with a brief
education about the purpose and benefits, qualities, and importance of project
objectives. You will be instructed in each of the major components of an effective
objective; performance, conditions, and criteria.

As was the case in the two previous sections you will be afforded the opportunity to
write your objectives within the application. (at left) In addition to seeing an
example, dff reviewing the instruction by clicking ‘help’, or printing notes oe'a specific
fie!dlyou will also have access to a listing of ‘action verbs'. The scrolling field to the
left of the card will assist you in articulating your objectives as specifically as
possible. Also provided for reference are your project Goals. Remember to define
objectives for each of your goals.

-
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Preface

System Requirements:

Hardware

Macintosh computer workstation, compatible monitor.

Software
Hyp.erCard 2.0, Design Planner.

Release information:

Design Plannere, copyright 1892, Roy Prochaska Jr., and is not available for commercial distribution.
Permission for use has been granted to the Department of Graphic Design, and the Media Resource

Center at Rochester Institute of Technology. For information regarding obtaining the software contact:
R. Prochaska Jr. 8730 Nashville, Oak Lawn IL, 60453,
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HyperCard Basics _

:

The HyperCarde interface developed by Apple Computer Inc. utilizes a metaphorical approach to the
organization and translation of information. The metaphor is a note "card’, and each completed project
is termed a 'stack’ referring to a pile of note cards.

HyperCard is a developmental tool for authors of interactive media applications as well as a tool for

everyday system improvements, scheduling, etc. HyperCard is very powerful in that it allows the
designer to control the way the user interacts with information, providing many choices for the user.

The concept of a user-driven interface 1s called “interactivity”, the user is physically interacting with the
information by clicking on buttons that control navigation. By using the mouse to point and click on
buttons appearing on the screen the user can control movement throughout any HyperCard
application. Buttons may be indicated by border outlines of many different sizes and shapes, can be
labeled with text, and can also carry an easily identifiable icon, such as a forward arrow meaning ‘go to
the next card in the stack’.

HyperCard provides a position for textual information in areas called ‘fields’. Fields exist on cards and
contain relevant verbal information. When you are asked "Print a field?®, for example, HyperCard is
actually asking you to choose one of many fields that you would like to have as hard copy.

As mentioned earlier HyperCard projects are called 'stacks' A stack can function by itself, moving
only to cards in itself, or may also work with seperate stacks, and their respective cards. Many
applications developed in HyperCard are actually multiple ‘stacks' working together when necessary.
Design Planner operates in this manner. This application consists of eight unique stacks that work
together based on user input. When starting the application the 1st time user should double<lick the
mouse on either the 'dp intro’, or 'teaser’ stack.

Within every interactive interface a visual context should be provided. This details the structure of the
information within the application. Due to the ‘interactive’ nature of a HyperCard application users can
move freely through the information, accessing what is most important at any given time. To ensure

that the user does not lose touch with their location within the application it is necessary to include a

navigational tool. This need is satisfied in Design Planner by the "Design Planner Map®




Design Plannere
Context

Design Planner belongs within the context of other interactive applications designed to assist users
within a given area of specialty. Similar commercial applications include; Biz Plan Builder (a business
plan developmental tool), Idea Fisher (a creative brainstorming application), and MacProject (a project
scheduling tool).

Design Planner was developed to assist users in developing and articulating an effective creative
problem-solving process. After using the application designers will have produced a project proposal
that can be used in client interaction, and as a problem solving tool. The completed proposal will
include: Mission Statement, Goals, Objectives, Indicators of Success, and Processes and Strategies of
Implementation.

In the process of writing a project proposal users will develop a systematic problem solving approach
to the creative process. Designers will also provide a standard against which to evaluate their work in
terms of its effectiveness at meeting the projects original communication objectives. If used properly
Design Planner is a very effective evaluation tool, and will help greatly to ensure each creative
endeavor is answered with an appropriate visual solution.

Design Planner will assist users in developing a project proposal that defines the specific objectives of
a project. Without considering the original communication objectives of a task it is impossible to
measure true success. Therefore the creative effort is devalued, and perhaps not appropriate. Design
Planner will provide support in order to make sure the creative effort is focused on the correct target.
In this way Design Planner ensures the product does achieve critical communication ohjectives.

Design Planner also has the ability to function on two levels. First, if functions as a teaching device by
providing instruction in the process of writing a successful project proposal. Secondly, it functions as a
production tool for the more experienced user. By using the interface the user can be continually
reminded of key factors relating to the assignment at hand as well as produce the proposal
simultaneously, thus improving the final solution as well as saving time. By providing a user friendly
and highly informative interface Design Planner will help to improve the quality of visual
communications by streamlining an often neglected excercise in the creative process, that of planning
and goal setting. If a designer is without a clear vision of what is to be accomplished by a given

product at the project’s inception it is almost certain the outcome will not be as effective as it
could/should be.
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Introduction to
Design Plannere

—

This application will help you to formulate and articulate your design process in a problem solving
approach through a series of steps. After using Design Planner you can expect to have written a
project proposal that will include; a project Mission Statement, Goals, Objectives, Indicators of
Success, and Processes and Strategies of Implementation.

The primary focus of Design Planner is to help in writing an effective project proposal plan, that, if
adhered to, will ensure a project’s success in terms of its true communication objectives. Keep in
mind that the project has only just begun at the time the proposal has been fully articulated, and the
proposal should be referred to throughout the creative process and can be revised if necessary.

The diagram at top left is a visual representation of the Creative Planning Process and is designed to
demonstrate the different components of a successful project management plan. The Design Planner
application should be seen in context with the total process. Itis the product of a synthesis of the
many different activities conducted within each phase of the Creative Planning Process.

The Design Planner Process Diagram at lower left is a visual representation of the dynamic project
planning process adopted by the application. The user first writes a mission statement. Goals are
then articulated to achieve the mission. Objectives are formulated to satisfy each goal. Indicators of
Success are necessary in order to measure success in terms of the original objectives. Lastly the user
defines the process by which all of the above will be achieved, including developing a timeline, a
budget, and a process of implementation.

A description of how to navigate through the application is provided below. Each title refers to the
name of a button within the application, and then explains the result of clicking on that particular
button.

MAP - will bring you to the main navigational map (illustrating all of Design Planners' components), and
allow you to navigate throughout the application.

BACKWARD ARROW - will allow you to move backward to the card preceding the one you are
currently on.

FORWARD ARROW - will allow you to move forward to the next card.

QUIT - allows you to quickly exit Design Planner, and HyperCard.

RETURN - allows you to return to the card from which you came.
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Introduction to
Design Plannere 1
On certain cards the buttons in the main navigational area will vary from the standard five listed

previously. An introduction to buttons you will see in special situations has been provided below.

EDIT - will take you directly to the card where you enter text (within each area) ex: click "edit” when in
the "Objectives” stack to go to the "Write Objectives” card. This button is most useful when re-entering
the application to make changes to your proposal

EXAMPLE - will allow you to see an example of the subject currently being addressed. ie: clicking on
‘example’ while working in "Goals” will show you an example of a goal.

PRINT - will bring you to the print stack, allowing you to title your proposal and print a copy of your
document, or save a copy of your proposal as a Hypercard stack or as

a word processing document.

PRINT NOTES/FIELD - will allow you to print a copy of the card you are currently on, (or in cases of
long fields unable to be seen on the screen "print field" will produce for you a copy of the text in its
entirety) Use this function to print certain cards or fields you may wish to have to use as worksheets
when developing your proposal.

SAVE A COPY - allows you to retain a copy of your proposal as a HyperCard stack, or as a word
processing document.

After entering the main portion of the application you will notice a new group of buttons appear under
the central text field, at the bottom of the screen. The five buttons will allow you to move freely
between the five major components of in the application.

The field at left is the "Map®, and functions as the main navigational tool. At any time you may refer to
it, and use it to go directly to any area within the application. First time users of the application should
take the time to read the information in each area, and begin at the "Mission Statement.” Upon

completion of your proposal you may save it for later reference, and print a copy for your own personal
use, or for a client.

0

10
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Mission
Statement

The first step in the proposal development process is to write a Mission Statement for the project.
The ideal project mission statement will address the following issues: Who, What, Where, When,
How, and Why? Who is the target audience?, What will your project do?, When will the project be
complete?, Where will the project be implemented?, Why are you proposing the project?, How are
you going to accomplish the projects’ goals and objectives?

The application will assist you in completing this task by providing reference as to how to go about
accomplishing the aforementioned. By stepping through the information provided about how to write
a mission statement you will learn how to analyze a problem, be advised of several issues that may
have relevance in regard to your creative task, and understand how to determine priorities. A useful
exercise to perform at the outset of a project is to develop a listing of preliminary design criteria after
discussing the problem with the client, and while your first impression of the task at hand remains
fresh in your mind. Design Planner allows you to enter your information directly within the application
(top left], to be used later when specifying final design criteria used to develop goals.

Upon completion of the text regarding a mission statement Design Planner will provide a field in which
you can write your project Mission Statement (lower left). A template structure will be provided for
you at this time to help you formulate your thoughts into an effective mission. Also, you will have the
option of seeing 1) an example mission statement for further assistance, 2) printing a copy of the
screen to use as a notetaking device away from the computer, or 3) printing a single field. The
examples included are both metaphorical and literal. The latter elaborates on the brick metaphor
utilized throughout the application, while the former is an excerpt from the original Design Planner
proposal.

12
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Goals

Project Gc_»als support the mission statement. After you have written your mission statement Design
Planner will ask you to move on and write your Goals. As in the mission stack you will first be
provided with information regarding how to write effective project goals.

As you learn about the importance of project goals you will be instructed in the organization of a

hierarchy of goals, the purpose of a utopian vision, how goals relate to objectives, and finally how to
articulate your own project goals.

Once you have received your instruction you will write your final design criteria. that will then assist

you in writing your objectives. The preliminary criteria you have established will be provided again for
reference at this time. (top left)

Goals will be written in relation to your final design criteria. Be certain to satisfy each of your criteria
with a goal statement. This will ensure that you are writing goals to accomplish each of the criteria
you have deemed important to a successful solution. Again, as in the mission statement, you will be

provided with a template structure to refer to, along with examples, and the ability to print notes, etc.
(lower left)

14




Write project Objectives
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Objectives

So far you have written a mission statement and relevant goals for your project. In doing so you will
have defined the problem, accepted the task, become aware of possible constraints, and formed a
vision of what a successful solution might be. Furthermore you will have specified design criteria for
the project in the form of goals. Achieving each goal will guarantee that your creative solution meets
the clients needs.

The process of writing objectives will help you to articulate the specific effect your solution will have
upon the target audience. Objectives should be written to achieve the desired state defined in each of
your project goals. An objective is a description of a performance or action you want the audience to
demonstrate before being considered competent. It describes an intended result of a process
undertaken. Objectives are useful tools in the creation, implementation, and evaluation of a design
solution. They point to the content and procedures that will lead to successful design, in helping to
manage the design process itself, and in helping to prepare the means of determining whether or not
the solution is successful in terms of the communication needs that facilitated the work to begin with.

Design Planner will help you by providing a brief education about the purpose and benefits, qualities,
and importance of project objectives. You will be instructed in each of the major components of an
effective objective; performance, conditions, and criteria.

As was the case in the two previous sections you will be afforded the opportunity to write your
objectives within the application. (at left) In addition to seeing an example, reviewing the instruction
by clicking "help’, or printing notes of a specific field, you will also have access to a listing of ‘action
verbs'. The scrolling field to the left of the card will assist you in articulating your objectives as
specifically as possible. Also provided for reference are your project Goals. Remember to define
objectives for each of your goals.

16
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Indicators of Success

o

Indicators of Success are the method by which you will define standards to be used in evaluating the
effectiveness of your creative solution. This step is an integral part of any planning management
process. Without comparison to the state of the issue before the project, it is impossible to
determine if anything has been achieved, quantitatively or qualitatively. Evaluation will lend credibility
to your efforts by providing a forum in which to illustrate why your solution is appropriate, effective,
and successful. Success indicators can be used to measure the project's outcome against the

previous condition (summative evaluation), or used to monitor progress during the design process
(formative evaluation).

Design Planner will provide you with information about the process of specifying Indicators of
Success, their use, and further insight as to why they are a necessary component of any project
proposal. You will also receive instruction as to how to maximize the benefits of writing success
indicators.

The application will provide an area for you to write your Indicators of Success. (at left} Remember
that the the purpose of this step is to articulate what level of comprehension must be demonstrated
by your target audience for you to consider each objective successfully achieved. Remember to
define indicators of success for each objective.
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Processes and Strategies
of Implementation ]

The last component of the proposal assists you in generating a Process and Strategy of
Implementation that consists of three parts; a Timeline (at left), a Budget (at lower left) and a
General Process and Strategy (below). This area is more open to interpretation than were the
mission, goals, objectives, and indicators of success. Each of the components of your Process and
Strategy of Implementation can be addressed very specifically, or on a much broader scale. The
importance lies in developing a general process, a budget, and a timeline tailored to your given project.

Instruction is provided about the process of developing a timeline, and a listing of possible related
factors 1s included to remind you of key milestones in the development of your project. Similar
instruction and reminders are provided in relation to your General Process and Strategy, and Budget.

The illustrations at left and below reference the areas in which you will perform each of the above
mentioned tasks.

Desio Write your general Pmmm
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Print Proposal

-

After having completed the process of writing your proposal, or any time you would like to save your
work for later use, or quit the application, you will be brought to the Print stack. This stack consists of
two cards, a tithng card (upper left), and card on which you can view the completed proposal. The title
card (lower left] allows you to enter the appropriate heading to your proposal. The next card will allow
you to view your propsal in its entirety. You will see that the information you had entered in each of
the previous sections of the application has been returned for you. At this time you can make any final
refinements you deem necessary, or make typographic adjustments to your proposal by using the pull-
down HyperCard menus. You can also save your proposal as a HyperCard stack (which will consist of
the two cards in the current stack with your information retained), or as a text file for use in a standard

word-processing application. Another option provided is the ability to print the proposal from within
HyperCard.
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