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• Q2S principles and strategies

• Calendar conversion co-op committee report

• Staff incentives

• Scheduling

• Advisor job description

• Helping faculty redesign courses
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• Document has been shared with
– Associate deans
– Department chairs
– Student advisors

• There are costs involved
– Summer, Q2S bridge courses, independent study 

course sections, etc.
– Student tuition and board

• Who should this document be released to?

Q2S Principles and Strategies
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• Steering committee
– Discussed and sent it to the Provost
– Provost recommended we look at assessment of 

experiential learning in each curriculum
– Possible equivalence between experiential 

learning, innovation experiences, study abroad 
and co-op was more complicated than it seemed

– Document was discussed with the associated 
deans who recommended it not be released at 
this point

Calendar conversion coop report
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• Two major projects dominate today
– SIS (PeopleSoft, Oracle)

– Calendar conversion

• Staff are participating on both

• Need to find a way to incentivize those who 
are actively engaged in conversion activities

• What do we do?

Staff incentives
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• The Registrar provided a draft scheduling 
model
– Mon Wed Fri for 1 hour lectures
– Tue, Thur for 2 hour lectures

• Exceptions can be handled but will need 
approval

• Will ask other schools about their experience
• First semester calendar ready by Fall 2012
• Overload tuition through Summer 2013

Scheduling
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• Sent out to all Deans

• Intention is to have a unique job description

Advisor job description
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• Capitalize on the opportunity

• Alternative course delivery models
– Distance

– Blended

– Other models
• Bucknell university

Helping faculty redesign courses
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