
I N T E R 0 F FIe E MEMORANDUM

TO: See Below

Subject: Agenda for August 26

Date:
From:

Dept:
Tel. No:

20-Aug-1993 02:06pm EDT
Veronica Pullyblank
PULLYBLANK VF
School of Eng Tech-Dir. 's Office
475-2915

Agenda
Staff Council Meeting

Thursday August 26, 1993 Gannet Bldg. Neblette Room -Rm. 1104
2:00 - 4:00 P.M.

Call to order Alfreda Brooks

Approve minutes of the August 12, 1993 meeting
() Approved as read

,- () Approved as corrected

Committee Reports Respective chairs

Plan of Work Alfreda Brooks
Draft of revised per our discussion at 8/12/93 meeting

Staff Council Retreat- update date/time

Other

Adjournment

Distribution:

Mary Ann Ericksen

TO:
TO:
TO:
TO:
TO:
TO:
TO:
TO:
TO:
TO:
TO:

/'

~v:

TO:
TO:

Robert G. Springall
Karen Barrows
Alfreda Brooks
Michele A. Burr
Joanne M. DeRoller
Charles C. Dickinson
Mary Ann Erickson
Arlene M. Evangelista
Robert French
Muriel J. Gerardi
Rosemary K. Greco
Al Herdklotz
Jeffrey P. Hering
Corinne A. Heschke
Anita L. Hogan

( SPRINGALL RG
( BARROWS KA )

( BROOKS AX )
( BURR MA )

( DEROLLER JM )

( DICKINSON CC )
( ERICKSON MA )

( EVANGELISTA AM

( FRENCH RC )
( GERARD I MJ )
( GRECO RK )
( HERDKLOTZ AE

( HERING JP )
( HESCHKE CA )
( HOGAN AL )



I N T E R 0 F FIe E MEMORANDUM

Date:
From:

Dept:
Te1 No:

30-Aug-1993 03:03pm EDT
Corinne A. Heschke
HESCHKE CA
Controller's Office
(716) 475-2377

TO: Barbara Ahl
TO: Karen Barrows
TO: Alfreda Brooks
TO: Michele A. Burr
TO: Helena Davis
TO: Joanne M. DeRoller
TO: Charles C. Dickinson
TO: Mary Ann Erickson
TO: Arlene M. Evangelista
TO: Robert French
TO: Muriel J. Gerardi
TO: Katherine Gorman
TO: Rosemary K. Greco
TO: Al Herdklotz
TO: Jeffrey P. Hering
TO: Corinne A. Heschke

,- TO: Anita L. Hogan
TO: Debbie Hoock
TO: Dawn M. House
TO: Charlene C. Ipacs
TO: Sue Joseph
TO: Scott Lambe
TO: Donald LaRock
TO: Valerie A. Liotta
TO: Gaylene Morrill
TO: James M. Papero
TO: Ted Passarell
TO: Gary A. Prokop
TO: Veronica Pullyblank
TO: Sheila M. Reasoner
TO: Curtis E. Reid
TO: Maryann Tantalo
TO: Kelly A. Youngblood

~ject: Minutes from 8-26-93

( PAPER MAIL )YI"
( BARROWS KA )
( BROOKS AX )
( BURR MA )
( PAPER MAIL )..--'
( DEROLLER JM )

( DICKINSON CC )
( ERICKSON MA )
( EVANGELISTA AM
( FRENCH RC )
( GERARDI MJ )

( GORMAN KE )
( GRECO RK )

( HERDKLOTZ AE

( HERING JP )
( HESCHKE CA )
( HOGAN AL )
( HOOCK DS )
( HOUSE DM )
( IPACS CC )
( JOSEPH SS )
( PAPERMAIL )~
( LAROCK DV )
( LIOTTA VA )
( MORRILL GX )
( PAPERO JM )
( PAPERMAIL ).,.,.
( PROKOP GA )
( PULLYBLANK VF

( REASONER SM )
( REID CE )
( TANTALO MA )
( YOUNGBLOOD KA

RIT Staff Council Full Board Minutes

Call to Order: 2:10 pm Gannett Building Room 1104 by A. Brooks

Attendance: A. Brooks, M.
Erickson, A. Evangelista, M.
Heschke, D. House, V. Liotta,
V. Pullyblank, S. Reasoner, C.

Burr, H. Davis, J. DeRoller, M.
Gerardi, R. Greco, J. Hering, C.
G. Morrill, J. Papero, G. Prokop,
Reid, and M. Tantalo.

--------------------------



Absent: B. Ahl, S. Lambe, and T. Passarell

Excused:
Gorman, A.
LaRock, R.

K. Barrows, C. Dickinson, B.
Herdklotz, A. Hogan, D. Hoock,
Springall, and K. Youngblood.

French, K. Gillies, K.
C. Ipacs, S. Joseph, D.

Meeting Minutes of 8-26-93

Minutes of 8-12-93 (X)Approved as read
( )Approved as corrected

Vonnie motioned to accept the minutes of 8-12-93 as read.
Rosemary Greco seconded the motion.
Motion carried by unanimous vote.

Executive Committee Reports

Communications Committee C. Heschke reported that the
newsletter is just about ready to be printed and distributed.
The deadline of August 31st should be meet 'with no problem.
Corinne wanted to personally commend the Communications Committee
for the hard work and good job. Much of the work was done while
Corinne was on vacation. Curtis Reid put alot of work and hours
into making all the deadlines. Thank you! The newsletter will
be about 8 pages.

D. House asked why the council had not approved the newsletter.

V. Pullyblank stated that it had been previously decided that the
full council did not have time to "proof" the entire newsletter,
but did approve the outline.

A. Brooks verified.

A. Evangelista felt that the council should see a final draft for
"content" only. (Not to pick apart where a comma goes, etc.)

M. Burr concurred.

A. Brooks decided that we should circulate the "draft' at the
meeting for general content - would like a consensus and thanked
the committee for all the hard work in such a short time.

C. Heschke reported that the VAX Notes is up and running.
(STAFF_COUNCIL) is the log in name. The committee will meet
twice a month, maybe only once we will have to see what the load
is. Corinne had a hard time getting a volunteer to take the
minutes at the meeting today. Spoke with Alfreda and decided to
assign someone for the next 4 meetings. Sheila Reasoner will
take minutes on September 9th, Gary Prokop on September 23rd, Ted
Passarell on October 14th, and Doni LaRock on October 28th. When
the secretary is in place we will not need to have a "volunteer
minute taker."



/

Jim Papero stated the newsletter
Requesting 2,000 copies which will
be placed in the Union.

BUDGET -

will be sent to STAFF only.
allow for 200 extra copies to

V. Pullyblank happily reported the books are right to the penny.
Val Liotta reported that there has been no problem in payroll as
far as inputting the names for the deduction. To date we have
$2,662 collected. Hopefully the newsletter will generate more.
Mail and Repro. will not charge for the duplicating and
distributing of the Newsletter, which is good. A lot of staff
returned cards with comments like they couldn't afford at this
time but wished us good luck. One EDF employee sent a $25 gift,
stating that they knew that Staff Council was not representing
them but did wish Staff Council luck.

STRUCTURE AND FUNCTION -

A. Evangelista report that the committee will be getting together
soon to set up meeting times.

STAFF ISSUES -

G. Morrill reported that their meetings will start in Sept.

New Business

RETREAT

Mary Ann Erickson and Kathrine Gorman passed out a draft schedule
of the retreat to be held on September 23rd. No information yet
from Nancy Shaprio on team building, but she has good references.
It was discussed whether we need the general staff council
meeting at all that day. Alfreda felt there may be some business
that needs to be addressed, we would only meet for 1 hour at the
most. Curtis Reid had a problem with an interpeter only being
scheduled until 4:00. Alfreda would look into this.

Announcements

Alfreda mentioned the Stratigic Planning Task Force Committees.
She felt that is was extremely important for staff to be
represented on each of the committees. She requested that the
yellow sign up sheets be returned to her. Asked that their be no
more representives on Staff Issues, that we already had two
members on that committee.

Policy Council would like responses to BYLAW's by September 8th.
Use E-Mail or Paper to respond to Alfreda so she can put
everyones thoughts in a response. The report she distributed did
not contain a portion by Reno Antonetti and Larry Belle. They
put theirs out separately. Alfreda will mail out that info to
",11 mpmhpr<: A1i'rpri;\, will m~il ())1t- ",11 t-hp inf()rm",t-i()n .t-n t-hp



absentees from todays meeting.

Alfreda also mentioned that she will be addressing absenteeism
and the by-laws at the next meeting.

ATTACHMENT

RETREAT SCHEDULE

Date: September 23, 1993

Time: 2 PM to 8 PM

Place: 1829 Room - SAU (2 PM to 4 PM)
Skalny Room - Interfaith Chapel (4 PM to 8 PM)

*Reason for room change is that 6 hours in 1829 room is toooo
depressing.

TENTATIVE SCHEDULE

2:00 - 3:00

3:00 - 5:00

5:00 - 6:00

6:00 - 8:00

General RSC Meeting

Team Building Excercise - by Nancy Shapiro

Dinner (Pizza and Soda ..... approx. $3 per person)

Plan of Work

Respectfully Submitted by, Mary Ann Tantalo

Typed and distributed by, Corinne Heshcke



RIT STAFF COUNOL PLAN OF WORK
1993-94 ACADEMIC YEAR

Design Staff Council Awards Program

Staff Council will consider special activities to promote:

its own recognition and awards program for outstanding
services provided to RIT students and/or the RIT faculty, staff and
administrators

RIT Constituency Interaction

Staff Council will enhance communication strategies that will

facilitate the opportunities for informal interaction (beyond the
formal) with all RIT governing groups; Faculty Council, Student
Government, Board of Trustees, Administration

Staff Constituency Interests

Staff Council will organize a task force to review and recommend

appropriate local, regional, and national ''benchmark''
organizations for

determination of salary, benefits, and associated labor
market human resource issues for RIT staff consideration
recommendation of alternative compensation plans (job
leveling) with incorporation of career ladders, recognition
of technical versus managerial career tracking, etc.

advocate for selections within a benefits package that can
meet the broad needs of our constituents

Committee Objectives (taken from Plan of Work Considerations)

Communications Committee:
Establish a formal process for communication from/to the RIT staff (exempt, non-exempt,
administrators)

Structure & Function Committee:
Review of RIT's Staff Council construction with those of other 'benchmark" organizatiG>ns
(primarily educational environments) for:

exchange of ideas, experiences, and information for/with other
established staff governance groups
classification of their staff as a means to promote more unity and
collaboration between exempt and non-exempt personnel

development of interdisciplinary programs whereby staff rrom
various organization units within RlT can learn about e~ch other

By-law issue:
avoid "conflict of interest" situations, where Staff Council
members may be employed in an area where potential conflict can
develop



RIT STAFF COUNCIL PLA."J' OF WORK
1993-94 ACADEMIC YEAR

\'t>')DeSign Staff Council Awards Program

Staff Council will consider spedal activities to promote:

its own recognition and awards program for outstanding
services provided to RIT students and/or the RIT faculty, staff and
administra tors

j) KIT Constituen'Y Inler.tction

Staff Council will enhance communication strategies that will

facilitate the opportunities for informal interaction (beyond the
formal) with all RIT governing groups; Faculty Council, Student
Government, Board of Trustees, Administration

1;;':ftaff Constituency Interests

Staff Council will organize a task force to review and recommend

appropriate local, regional, and national "benchmark"
organizations for

~.

determination of salary, benefits, and associated labor
market human resource issues for RIT staff consideration
recommendation of alternative compensation plans (job
leveling) with incorporation of career ladders, recognition
of technical versus managerial career tracking, etc.

advocate for selections within a benefits package that can
meet the broad needs of our constituents

Committee Objectives (taken from Plan of Work Considerations)

Communications Committee:
Esta~li~h a formal J?ro~ess for communi:,ation_from/to the RIT staff (exempt, non-exempt,
admInIstrators) ~~ lA 6N V~l~ I~ ~I Cot\€ri-.
Structure & Function Committee:
Review of RITs Staff Council construction with those of other "benchmark" organizations
(primarily educational environments) for:

exchange of ideas, experiences, and information for/with other
established staff governance groups
classification of their staff as a means to promote more unity and
collaboration between exempt and non-exempt personnel

development of interdisciplinary programs whereby staff from
various organization units within RIT can learn about each other

By-law issue:
avoid "conflict of interest" situations, where Staff Council
members may be employed in an area where potential conflict can
develop


